
City of Grande Prairie Strategic Plan 2022–2025 Status Update1
Q3 2024

STRATEGIC 
PLAN
2022–2025
Status Update



City of Grande Prairie Strategic Plan 2022–2025 Status Update2

CONTENTS

02	 Contents

03	 Celebrating Success

04	 Strategic Priority: Quality of Life

06	 Strategic Priority: Engaging Relationships

07	 Strategic Priority: Inclusive &  
	 Caring Community

09	 Strategic Priority: Innovative Efficiencies  
	 & Economic Readiness



City of Grande Prairie Strategic Plan 2022–2025 Status Update3

Business Incentives: Assessment & Options
	■ Relaunched the Municipal Fee Rebate Program to support multi-unit housing projects, offering rebates on development fees to 
incentivize housing construction.

	■ The eligibility criteria for the Municipal Fee Rebate Program was broadened to include larger developments and streamlined 
the application process, significantly reducing administrative barriers.

	■ Conditionally approved a total of 156 new housing units, including a 101-unit multi-family development, a 24-unit mixed-use 
project, 4 secondary suites, 11 single-family homes with secondary suites (22 units total), and 1 triplex.

Bear Creek Corridor: Slope Stability Study
	■ Helps provide guidance on the safe development zones adjacent to Bear River.

	■ Provides recommended minimum setback distances from the river for safety from flooding and slope stability.

	■ Creates flood maps for the entire river corridor within City limits.

For additional details on various other projects and initiatives achieved in 2023, please view our 2023 Annual Report.

Council’s 2022–2025 Strategic Plan outlines projects and initiatives that align with four strategic pillars 
consisting of Quality of Life, Innovative Efficiencies & Economic Readiness, Inclusive & Caring Community, 
and Engaging Relationships. Many successes have occurred to-date, including: 

https://cityofgp.com/city-government/budget-finance/financial-reports
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STRATEGIC PRIORITY:  
QUALITY OF LIFE

 Fierce Community PrideActive Lifestyle Safety

On Hold / DelayedIn Progress / On Track Not StartedCompleted

Projects and Initiatives Next Step
Project Completion 

Target (Year) Status
%  

Progress

Liveable Neighbourhood: Land Use Policy MDP was adopted in Q1. 2024

Winter City Strategy Strategy to be presented in Q4. 2024

Outdoor Space Enhancement
Several outdoor enhancements funded in 2024.  
Additional projects being evaluated for 2025 capital budget.  

2024

Covered Outdoor Spaces Deferred to 2025 budget deliberations. 2024

Neighbourhood Amenities
Neighbourhood amenities assessment complete. 
Implementation of new amenities ongoing.

2023

Establish Grande Prairie Police Service
New recruit class began in Q3. GPPS will focus on recruitment of 
experienced officers.

2027

Recreation & Culture Strategy
Strategy is complete. Opportunities are being explored in 
preparation of the 2025 budget.  

2024

 Field House: Request
Field House Request at Intermunicipal Collaboration  
Committee for discussion. 

2024
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STRATEGIC PRIORITY:  
QUALITY OF LIFE

 Fierce Community PrideActive Lifestyle Safety

On Hold / DelayedIn Progress / On Track Not StartedCompleted

Guiding Documents

	■ Police Commission Bylaw C-1455 	■ Municipal Development Plan Bylaw C-1237

	■ Grande Prairie Area Joint Recreation Master Plan 	■ Neighbourhood Association Policy 217

	■ Parks and Open Space Master Plan 	■  City of Grande Prairie Recreation and Culture Strategy

https://cityofgp.com/sites/default/files/2024-05/2024-04-24%20Grande%20Prairie%20Strategy-SM.pdf
https://cityofgp.com/sites/default/files/2023-03/bc1455 signed for web.pdf
https://cityofgp.com/sites/default/files/2022-01/2016_09_gp_area_joint_master_plan.pdf
https://cityofgp.com/sites/default/files/2022-01/2012_07_parks_mstr_plan.pdf
https://cityofgp.com/sites/default/files/2022-10/bc1237 Office Consolidation-current.pdf
https://cityofgp.com/sites/default/files/2022-01/policy_217_0.pdf
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On Hold / DelayedIn Progress / On Track Not StartedCompleted

STRATEGIC PRIORITY:  
ENGAGING RELATIONSHIPS	

 Reputation Management Brand, Marketing �& 
Communication Culture �& Pride

Projects and Initiatives Next Step
Project Completion 

Target (Year) Status
%  

Progress

Explore Entertainment & Recreation 
District Concept

The feasibility study will be referred to 2025  
budget deliberations.  

2024

Polytechnical Liaison: Training  
Needs Gap 

Invest GP meets weekly with NWP, supporting  the Work 
Integrated Learning Platform launch. Invest GP will continue to 
support NWP’s advocacy efforts.  

2024

Branding & Image Strategy
Strategy is complete. Visual identity and brand refresh  
rollout will be phased.  

2024

Guiding Documents

	■ Crystal Centre Expansion Master Plan

https://ehq-production-canada.s3.ca-central-1.amazonaws.com/e063fe759a8475884a4bbcd90792b9149ace8b1a/original/1597338061/2013_Expansion_Master_Plan.pdf_210b147dd9d643a2cb261b9373de81f1?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKIOR7VAOP4%2F20230326%2Fca-central-1%2Fs3%2Faws4_request&X-Amz-Date=20230326T202233Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=0e98a7cfbfdcaab0718e3ac46078b79fc539e03a4108d52e49ca7fd7941d039b
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On Hold / DelayedIn Progress / On Track Not StartedCompleted

STRATEGIC PRIORITY:  
INCLUSIVE & CARING COMMUNITY

 Multicultural Youth to Seniors Housing

Projects and Initiatives Next Step
Project Completion 

Target (Year) Status
%  

Progress

Housing Strategy Reviewing opportunities to action Housing Strategy.  2024

Accessibility, Mobility and  
Connectivity: Review

Report presented and approved. 2024

Seniors Strategy Action plan to be presented in Q4.  2024

Coordinated Care Campus / Permanent 
Supportive Housing Project

Phase 4 renovations began on the kitchen. Third floor 
occupancy will occur in Q4.  

2024

Coordinated System of Care: Action Plan Referral pathways are updated.  2024

Affordable Housing Action Plan Assess actions from the affordable housing action plan. 2023

Truth & Reconciliation: Report
Complete a framework for municipal action based on the Truth 
and Reconciliation Calls to Action.

2023
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On Hold / DelayedIn Progress / On Track Not StartedCompleted

STRATEGIC PRIORITY:  
INCLUSIVE & CARING COMMUNITY

 Multicultural Youth to Seniors Housing

Advocacy Initiatives Related to Inclusive & Caring Community*

Daycare Shortages Provincial and Federal funding for Housing Needs

*For additional advocacy initiatives undertaken by the City, please visit the Advocacy Priorities webpage on the City’s website located at:
cityofgp.com/city-government/mayor-city-council/advocacy-priorities

Guiding Documents

	■ Municipal Development Plan Bylaw C-1237 	■ Social Sustainability Framework

	■ Grande Prairie Transportation Master Plan 	■ Affordable Housing Action Plan

	■ Homelessness Strategy for Grande Prairie 	■ Design and Construction Standards

https://cityofgp.com/city-government/mayor-city-council/advocacy-priorities
https://cityofgp.com/sites/default/files/2022-10/bc1237 Office Consolidation-current.pdf
https://cityofgp.com/sites/default/files/2022-01/transportation_master_plan_2020.pdf
https://cityofgp.com/sites/default/files/2022-01/homelessness_strategy_2021-2023.pdf
https://cityofgp.com/sites/default/files/2022-01/social_sustainability_framework_2018_full_version.pdf
https://cityofgp.com/sites/default/files/2022-01/2011-2021_grande_prairie_affordable_housing_master_plan.pdf
https://cityofgp.com/business-development/land-development/planning-publications/specifications-standards-and-guidelines
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On Hold / DelayedIn Progress / On Track Not StartedCompleted

STRATEGIC PRIORITY: INNOVATIVE 
EFFICIENCIES & ECONOMIC READINESS

 Innovation DevelopmentStrategic Growth Attraction

Projects and Initiatives Next Step
Project Completion 

Target (Year) Status
%  

Progress

Corporate Asset Maturity Strategy
Policies under review.  Asset management projects initiated  
with departments.

2024

Benefit Driven Procurement  
(Social Procurement)

Analyze and assess the benefits and impacts of Benefit  
Driven Procurement. 

2024

New Intermunicipal Development  
Plan (IDP)

The new IDP joint City and County public hearings will be  
held in Q4.

2024

Attraction/Retention of Health Care 
Professionals: Strategy

Report presented and approved. 2024

Comparative Energy: Study Review 
Review and analyze study, and prepare options for  
Council consideration.

2024

Municipal Development Plan (MDP) MDP was approved. 2024

Hughes Lake Servicing Strategy
Assess and evaluate options for Hughes Lake and elsewhere, for 
Council consideration.

2023

Labour Market Study: Recommendations
Complete and evaluate Labour Market Analysis and present 
options for Council consideration. With GP Chamber and 
Regional Partners. Polytechnical Liaison – Training needs gap.

2023
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STRATEGIC PRIORITY: INNOVATIVE 
EFFICIENCIES & ECONOMIC READINESS

 Innovation DevelopmentStrategic Growth Attraction

On Hold / DelayedIn Progress / On Track Not StartedCompleted

STRATEGIC PRIORITY: INNOVATIVE 
EFFICIENCIES & ECONOMIC READINESS

 Innovation DevelopmentStrategic Growth Attraction

Projects and Initiatives Next Step
Project Completion 

Target (Year) Status
%  

Progress

Business incentive: Assessment  
and Options

Council approved changes to existing grant programs and 
additional incentives were approved.

2024

Stormwater Utility Model: 
Implementation

Utility models were presented and engagement sessions took 
place in Q1. Stormwater utility charge will not go forward at  
this time.

2024

Beautification and Entrance 
Landscaping Projects: Proposal

Evaluate existing beautification programs such as annual  
flower and tree installations to determine efficacy of focus  
areas, and to determine what Parks-related improvements  
can be accomplished for entrance features, including  
organic rehabilitation.

2023

Road Structure Review
Comprehensive review and assessment of pavement structure to 
obtain options to improve performance.

2023

Bear Creek Corridor: Slope  
Stability Study

Presented to Council in Q3. 2024

Tourism Strategy: City Expectations The organization will focus on filling vacant positions. 2024

Sport Tourism Function: Business Case Develop a business case for an enhancement of Sport Tourism. 2024
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STRATEGIC PRIORITY: INNOVATIVE 
EFFICIENCIES & ECONOMIC READINESS

 Innovation DevelopmentStrategic Growth Attraction

On Hold / DelayedIn Progress / On Track Not StartedCompleted

STRATEGIC PRIORITY: INNOVATIVE 
EFFICIENCIES & ECONOMIC READINESS

 Innovation DevelopmentStrategic Growth Attraction

Advocacy Initiatives Related to Innovative Efficiencies & Economic Readiness*

Railcar Access Electricity Distribution and Transmission Costs: Reduction

Industry Attraction: Grant Funding to Attract Key Industries Local Government Fiscal Framework

Attraction & Retention of Health Care Professionals: Advocacy

*For additional advocacy initiatives undertaken by the City, please visit the Advocacy Priorities webpage on the City’s website located at:
cityofgp.com/city-government/mayor-city-council/advocacy-priorities

Guiding Documents

	■ Industrial Attraction Strategy 	■ Grande Prairie Transportation Master Plan

	■ Intermunicipal Development Plan Bylaw C-1248 	■ Design and Construction Standards

	■ Municipal Development Plan Bylaw C-1237 	■ Storm Drainage Master Plan

	■ Hughes Lake Area Structure Plan Bylaw C-1367 	■ Parks and Open Space Master Plan

https://cityofgp.com/city-government/mayor-city-council/advocacy-priorities
https://cityofgp.com/sites/default/files/docs/ecdev/industrial_attraction_strategy.pdf
https://cityofgp.com/sites/default/files/2022-01/bc1248-office-consolidation.pdf
https://cityofgp.com/sites/default/files/2022-10/bc1237 Office Consolidation-current.pdf
https://cityofgp.com/sites/default/files/2022-01/bc1367-reduced-size.pdf
https://cityofgp.com/sites/default/files/2022-01/transportation_master_plan_2020.pdf
https://cityofgp.com/business-development/land-development/planning-publications/specifications-standards-and-guidelines
https://issuu.com/cityofgp/docs/city_of_grande_prairie_-_stormwater/1?ff&amp;e=2784359/68858749
https://cityofgp.com/sites/default/files/2022-01/2012_07_parks_mstr_plan.pdf
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