GRANDE PRAIRIE POLICING COMMITTEE

Regular Meeting
June 18, 2026, 1:00 p.m.
Centre 2000, Al Robertson Room

1
2
3.
4

10.
11.

CALLTO ORDER

LAND ACKNOWLEDGEMENT
APPROVAL OF AGENDA

APPROVAL OF MINUTES

4.1  Policing Committee Minutes May 21, 2026
BUSINESS ARISING

STANDING ITEMS

6.1  Chair Report
6.2 OIC Report
a) APP Update
6.3 Public Complaint Update
6.4  Public Complaint Update — Public Complaint Liaison
6.5 Committee Updates
a)  Police Transition Management Committee — Next Meeting June 24, 2026

NEW BUSINESS
CLOSED SESSION

8.1 Personnel — FOIP — Sec. 17(4)
a) RCMP May 2026 Human Resources Report
b)  RCMP Dashboard
8.2  Law Enforcement Matters — FOIP — Sec. 20(1)
a)  Oic Monthly Highlights
b)  RCMP Financial Update
c)  File Review Update
8.3  Public Complaint Director — FOIP — Sec. 24(1)
a) RCMP Public Complaint Report
8.4  Professional Standards — FOIP — Sec. 17(4)

BUSINESS ARISING FROM CLOSED SESSION
NEXT MEETING —July 16, 2026
ADJOURNMENT

Grande Prairie Policing Committee 2026-06-18
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GRANDE PRAIRIE POLICING COMMITTEE

Regular Meeting
May 21, 2026, 1:00 p.m.
Centre 2000, Al Robertson Room

Attendees:
Dan Wong Lois Duke (virtual)
Natalia Reiman Warren Travasso
Donna Koch Councillor Wade Pilat
Everett McDonald
Others:
Wendy Hunt, Executive Director Assistant Commissioner Wayne Nichols, RCMP
Superintendent Mark McDougald, RCMP Chief of Public & Protective Services — Arlen Miller
Regrets:
Councillor Dylan Bressey Staff Sergeant Brent Lawson, RCMP

Superintendent Adrian Marsden, RCMP

CALLTO ORDER - 1:05 PM
2. LAND ACKNOWLEDGEMENT
3.  APPROVAL OF AGENDA

Motion to approve the agenda as presented:
Moved by: Donna Koch
Carried Unanimously

4. APPROVAL OF MINUTES
4.1 Policing Committee Minutes April 16, 2026

Motion to approve the minutes as presented
Moved by: Everett McDonald
Carried Unanimously

5.  BUSINESS ARISING
6. STANDING ITEMS

6.1  Chair Report
6.2  OIC Report
a) APP Update

CLOSED SESSION

Motion to move into closed session in accordance with Section 197 of the Municipal Government Act and
specified sections of the Freedom of Information and Protection of Privacy Act.

Moved by: Natalia Reiman

Carried Unanimously

Motion to return to open session.
Moved by: Councillor Pilat
Carried Unanimously

b) Public Complaint Update

Motion to accept the OIC Report.
Moved by: Councillor Pilat

Carried Unanimously Chair

Motion to accept the Public Complaint Report as presented by Superintendent MacDougald.
Moved by: Warren Travasso
Carried Unanimously

Grande Prairie Policing Committee 2026-05-21
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GRANDE PRAIRIE POLICING COMMITTEE
Regular Meeting

10.
11.

6.3  Public Complaint Update — Public Complaint Liaison
6.4 Committee Updates
a) Police Transition Management Committee — Next May 26™

NEW BUSINESS
CLOSED SESSION

Motion to move into closed session in accordance with Section 197 of the Municipal Government Act and
specified sections of the Freedom of Information and Protection of Privacy Act.

Moved by: Donna Koch

Carried Unanimously

8.1  Personnel — FOIP — Sec. 17(4)
a) RCMP March 2026 Human Resources Report
b)  RCMP Org Chart
8.2  Law Enforcement Matters — FOIP — Sec. 20(1)
a) Budget - Overtime
8.3  Public Complaint Director — FOIP — Sec. 24(1)
a) RCMP Public Complaint Report
8.4  Professional Standards — FOIP — Sec. 17(4)
8.5 Discussion on Motion for ratification of the MPSA Termination Date
8.6  Draft of Community Safety Plan

Motion to return to open session.
Moved by: Donna Koch
Carried Unanimously

BUSINESS ARISING FROM NCLOSED SESSION
NEXT MEETING — June 18, 2026
ADJOURNMENT - Chair Dan Wong adjourned the meeting at 2:50 PM.

Chair Date

Executive Director Date

Grande Prairie Policing Committee 2026-05-21
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ROYAL CANADIAN MOUNTED POLICE

Grande Prairie RCMP
Monthly Policing Report

June 2026

Officer-in-Charge
Grande Prairie Municipal Detachment



ROYAL CANADIAN MOUNTED POLICE

Community Priority Plan — Progress Report

Collaborate with Partners in Transition to Municipal Police Service

Priorities - Policing Transition from RCMP to GPPS

1. Work with Grande Prairie Police Service to integrate service delivery.
Target: Demobilize all remaining (47) RCMP Regular Members (RM).
I. 65 have transitioned from Grande Prairie Detachment
[I. 39 remaining to demobilize.
[ll. 1 RCMP Sergeant remains whom require transfer planning.

2. Bilateral Operations amongst GPPS & RCMP on a bi-weekly basis.
Target: 12 meetings this year.
. YTD: 6 completed

3. Employee Wellness - Ongoing discussions with all employees through daily shift briefings.
Target: Four per week. 75 this year.
[. YTD: 28 completed.

4. Monthly Detachment meetings.
Target: 6 meetings this year.
[. 1 completed.

Enhance Community Relations
Build Trust and Confidence in Policing Service Delivery

Priorities — Community Engagement and Diversity

1. Investigational Integrity. Consistently update complainant/victims.
Target: 90% of concluded Criminal Code files.
I.  87% achieved.

Crime Reduction

Priorities — Enhance Public Safety

1. Priority Target Initiative - Target priority & prolific offenders through proactive curfew &
conditions checks.
Target: Increase by 5% year-over-year. Initial 1200. Increase to 1260.
i. 271,



Grande Prairie Municipal Detachment
Crime Statistics (Actual)
January to May: 2022 - 2026

ROYAL CANADIAN MOUNTED POLICE » GENDARMERIE ROYALE DU CANADA

All categories contain "Attempted" and/or "Completed" June 3, 2026
% Change % Change | Avg File +/-
CATEGORY Trend 2022 2023 2024 2025 2026
2022 - 2026 | 2025 - 2026 per Year
Offences Related to Death \/\/ 2 1 2 1 3 50% 200% 0.2
Robbery —— 15 12 14 22 24 60% 9% 2.8
—N
Sexual Assaults 59 50 60 64 45 -24% -30% -1.4
Other Sexual Offences — 32 29 26 44 29 -9% -34% 0.9
———
Assault 418 509 532 486 482 15% -1% 10.5
Kidnapping/Hostage/Abduction ’-—\/ 10 13 15 6 28 180% 367% 2.9
Extortion /_/\ 6 17 16 22 15 150% -32% 2.3
Criminal Harassment 163 136 125 146 174 7% 19% 3.2
e
Uttering Threats 190 173 172 196 176 -7% -10% -0.5

TOTAL PERSONS 895 940 962 987 976 9% -1% 20.9
Break & Enter T—~—| 170 137 137 86 106 -38% 23% -17.9
Theft of Motor Vehicle 118 149 143 127 188 59% 48% 11.8

e —
Theft Over $5,000 25 21 25 23 30 20% 30% 1.2
Theft Under $5,000 581 560 668 581 880 51% 51% 61.9
Possn Stn Goods 7 77 124 116 86 94 22% 9% -04
R —
Fraud 266 286 262 297 280 5% -6% 3.9
Arson N 9 18 6 3 9 0% 200% 15
e
Mischief - Damage To Property 306 289 315 340 284 -7% -16% 0.7
Mischief - Other ST 829 807 531 691 678 -18% 2% -41.8
——

TOTAL PROPERTY 2,381 2,391 2,203 2,234 2,549 7% 14% 17.9
Offensive Weapons ~"\ 71 48 46 76 39 -45% -49% -3.6
Disturbing the peace ¥ 441 325 530 415 423 -4% 2% 5.4
Fail to Comply & Breaches ~ 311 502 584 490 379 22% -23% 12.4
OTHER CRIMINAL CODE 203 197 192 201 197 -3% -2% -0.8

— T ——
TOTAL OTHER CRIMINAL CODE 1,026 1,072 1,352 1,182 1,038 1% -12% 134

TOTAL CRIMINAL CODE




WAD Summary - Municipal Detachments
Crime Statistics (Actual)
January to May: 2022 - 2026

All categories contain "Attempted" and/or "Completed" June 3, 2026
% Change % Change | Avg File +/-
CATEGORY Trend 2022 2023 2024 2025 2026
ren 2022 - 2026 | 2025-2026 | per Year
Drug Enforcement - Production \ 2 1 1 0 0 -100% N/A -0.5
. P’\
Drug Enforcement - Possession 69 90 86 93 69 0% -26% 0.3
Drug Enforcement - Trafficking ~"\ 90 60 104 110 49 -46% -55% -3.2
Drug Enforcement - Other \ 1 0 0 0 0 -100% N/A -0.2
Total Drugs > 162 151 191 203 118 -27% -42% -3.6
Cannabis Enforcement ¥ 6 4 2 2 2 -67% 0% -1.0
Federal - General . 185 251 168 179 158 -15% -12% -12.6
TOTAL FEDERAL 353 406 361 384 278 -21% -28% -17.2
Liquor Act ~— 140 105 60 64 73 -48% 14% -17.5
Cannabis Act e 23 19 15 13 13 -43% 0% -2.6
P g
Mental Health Act 689 829 843 716 827 20% 16% 16.3
—
Other Provincial Stats 1,107 1,255 1,348 1,336 1,342 21% 0% 55.1
I ———
Total Provincial Stats 1,959 2,208 2,266 2,129 2,255 15% 6% 51.3
Municipal By-laws Traffic \/ 25 22 17 24 43 72% 79% 3.8
/v
Municipal By-laws 187 231 171 163 221 18% 36% 0.0
Total Municipal 212 253 188 187 264 25% 41% 3.8
Fatals / 0 0 0 0 1 N/A N/A 0.2
—
Injury MVC 96 116 120 92 102 6% 11% -1.2
Property Damage MVC (Reportable) o~ 1,093 1,050 849 638 780 -29% 22% -103.8
Property Damage MVC (Non Reportable) ~ 124 98 143 162 159 28% -2% 13.4
TOTAL MVC R 1,313 1,264 1,112 892 1,042 -21% 17% -91.4
Roadside Suspension - Alcohol (Prov) T~— 228 185 132 131 97 -57% -26% -31.6
Roadside Suspension - Drugs (Prov) ~—— 25 20 12 15 16 -36% 7% -2.3
Total Provincial Traffic 5,251 5,259 4,266 3,902 3,605 -31% -8% -464.9
Other Traffic \ 210 17 7 13 5 -98% -62% -41.4
Criminal Code Traffic - 277 393 283 290 227 -18% -22% -20.3
Common Police Activities
N‘
False Alarms 311 366 344 390 358 15% -8% 11.8
/—
False/Abandoned 911 Call and 911 Act 539 647 714 702 671 24% -4% 31.9
’—\
Suspicious Person/Vehicle/Property 944 1,046 1,036 1,054 806 -15% -24% -26.8
Persons Reported Missing 165 249 190 177 162 -2% -8% -7.8
Search Warrants \ 29 14 14 9 5 -83% -44% -5.3
————
Spousal Abuse - Survey Code (Reported) 1,105 1,024 1,015 1,047 850 -23% -19% -48.7
Form 10 (MHA) (Reported) R 30 33 26 38 40 33% 5% 2.5




ROYAL CANADIAN MOUNTED POLICE

Public Complaint Update — As of May 31st, 2026

New Complaints Total 2025 Active 2025 Active 2026 Total Active
April 2026 Complaints Complaints Complaints Complaints
3 25 1 1 2
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