GRANDE PRAIRIE POLICING COMMITTEE

Regular Meeting
May 21, 2026, 1:00 p.m.
Centre 2000, Al Robertson Room

1
2
3.
4

10.
11.

CALL TO ORDER
LAND ACKNOWLEDGEMENT
APPROVAL OF AGENDA

APPROVAL OF MINUTES

4.1

Policing Committee Minutes April 16, 2026

BUSINESS ARISING
STANDING ITEMS

6.1
6.2

Chair Report

OIC Report

a) APP Update

b) Public Complaint Update

6.3  Public Complaint Update — Public Complaint Liaison
6.4 Committee Updates
a)  Police Transition Management Committee
NEW BUSINESS
CLOSED SESSION
8.1 Personnel — FOIP — Sec. 17(4)
a) RCMP May 2026 Human Resources Report
b)  RCMP Dashboard
8.2  Law Enforcement Matters — FOIP — Sec. 20(1)
a)  RCMP Financial Update
b)  RCMP Q4 (2025-2026) Community Report
8.3  Public Complaint Director — FOIP — Sec. 24(1)
a) RCMP Public Complaint Report
8.4  Professional Standards — FOIP — Sec. 17(4)

BUSINESS ARISING FROM CLOSED SESSION
NEXT MEETING —June 18, 2026
ADJOURNMENT
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GRANDE PRAIRIE POLICING COMMITTEE

Regular Meeting
April 16, 2026, 1:00 p.m.
Centre 2000, Al Robertson Room

Attendees:
Natalia Reiman Lois Duke
Donna Koch (virtual) Warren Travasso
Everett McDonald Councillor Wade Pilat (virtual)
Tim Burnham
Others:
Wendy Hunt, Executive Director Superintendent Adrian Marsden, RCMP
Superintendent Mark McDougald, RCMP Chief of Public & Protective Services — Arlen Miller
Staff Sergeant Brent Lawson, RCMP
Regrets:
Dan Wong Councillor Dylan Bressey

CALLTO ORDER - 1:03 PM
2. LAND ACKNOWLEDGEMENT
3.  APPROVAL OF AGENDA

Motion to approve the agenda as presented:
Moved by: Everett McDonald
Carried Unanimously

4. APPROVAL OF MINUTES
4.1 Policing Committee Minutes March 19, 2026

Motion to approve the minutes as presented
Moved by: Everett McDonald
Carried Unanimously

5.  BUSINESS ARISING
6. STANDING ITEMS

6.1  Chair Report
6.2  OIC Report
a) APP Update
b) Public Complaint Update

Motion to accept the OIC Report.
Moved by: Tim Burnham
Carried Unanimously

Motion to move to accept the Public Complaint Report as presented by Superintendent MacDougald and
to have the public complaint updates be added to the monthly Oic Report

Moved by: Everett McDonald

Carried Unanimously

6.3  Public Complaint Update — Public Complaint Liaison
6.4 Committee Updates
a) Police Transition Management Committee — Next April 23, 2026

7.  NEW BUSINESS
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GRANDE PRAIRIE POLICING COMMITTEE
Regular Meeting

8.  CLOSED SESSION

Motion to move into closed session in accordance with Section 197 of the Municipal Government Act and
specified sections of the Freedom of Information and Protection of Privacy Act.

Moved by: Donna Koch

Carried Unanimously

8.1  Personnel — FOIP — Sec. 17(4)
a) RCMP March 2026 Human Resources Report
b)  RCMP Org Chart
8.2  Law Enforcement Matters — FOIP — Sec. 20(1)
a) Budget - Overtime
8.3  Public Complaint Director — FOIP — Sec. 24(1)
a) RCMP Public Complaint Report
8.4  Professional Standards — FOIP — Sec. 17(4)
8.5 Discussion on Motion for ratification of the MPSA Termination Date
8.6  Draft of Community Safety Plan

Motion to return to open session.
Moved by: Lois Duke
Carried Unanimously

9. BUSINESS ARISING FROM NCLOSED SESSION
10. NEXTMEETING —May 21, 2026
11. ADJOURNMENT - Vice Chair Natalia Reiman adjourned the meeting at 3:05 PM.

Chair Date

Executive Director Date

Grande Prairie Policing Committee 2026-04-16
Page 2 of 2




ROYAL CANADIAN MOUNTED POLICE

Grande Prairie RCMP
Monthly Policing Report

May 2026

Officer-in-Charge
Grande Prairie Municipal Detachment



ROYAL CANADIAN MOUNTED POLICE

Annual Performance Plan — Progress Report

Collaborate with Partners in Transition to Municipal Police Service

Priorities - Policing Transition from RCMP to GPPS

1. Work with Grande Prairie Police Service to integrate service delivery.
Target: Demobilize 20 RCMP Regular Members (RM).
I. 48 have transitioned from Grande Prairie Detachment
[I. 5 RCMP Sergeant’s remain whom require transfer planning.

2. Bilateral Operations amongst GPPS & RCMP on a bi-weekly basis.
Target: 20 meetings per year.
[. YTD: 39 completed

3. Employee Wellness - Ongoing discussions with all employees through daily shift briefings.
Target: Four per week. 150 per year.
[. YTD: 203 completed.

4. ‘K’ Division Career Development and Resourcing Officer engagements with RM’s.
Target: One formal meeting per year.
I.  97% of RM’s have received transferring planning documents.
II.  On April 15, 2026, ‘K’ Division Criminal Operations Officer, Assistant
Commissioner Wayne Nichols attended the Grande Prairie City RCMP
Detachment and discussed career planning with all RCMP RM’s in
attendance.

5. Monthly Detachment meetings.
Target: 10 meetings per year.
[. 11 completed.



ROYAL CANADIAN MOUNTED POLICE

Enhance Community Relations
Build Trust and Confidence in Policing Service Delivery

Priorities — Community Engagement and Diversity

1. Investigational Integrity. Consistently update complainant/victims.
Target: 90% of concluded Criminal Code files.
[. 89% achieved.
Reference:
i. 2025 Calendar Year
i. 25,660 calls for service.
ii. 3,092 charge files.

Crime Reduction

Priorities — Enhance Public Safety

1. Priority Target Initiative - Target priority & prolific offenders through proactive curfew &
conditions checks.
Target: Increase by 5% year-over-year. Initial 2500. Increase to 2625.
i. Q4877.
i. Total YTD 2,972.

2. Stand-up a monthly Compstat/Crime Reduction (Data2Action) meeting.
a. Target 11 meetings per year.
i. 12 completed.

2. Connect GP (Sit Table). Transition to a community lead.
a. Cst. Mir Lodhi in Community Policing is now the lead police officer.
a. Target: Number of intakes (12).
i.  Nine intakes completed.
b. Target: Number of meetings (12).
i.  Nine meetings completed.



Grande Prairie Municipal Detachment
Crime Statistics (Actual)
January to April: 2022 - 2026

ROYAL CANADIAN MOUNTED POLICE » GENDARMERIE ROYALE DU CANADA

All categories contain "Attempted" and/or "Completed" May 5, 2026
% Change % Change | Avg File +/-
CATEGORY Trend 2022 2023 2024 2025 2026
2022 - 2026 | 2025 - 2026 per Year
Offences Related to Death \/\/ 2 0 1 0 3 50% N/A 0.2
Robbery \/‘ 15 7 9 19 17 13% -11% 1.6
Sexual Assaults ~T~ 48 36 53 44 33 -31% -25% -2.2
Other Sexual Offences —"\ 23 23 21 37 19 -17% -49% 0.6
/\
Assault 335 385 435 398 350 4% -12% 4.3
Kidnapping/Hostage/Abduction ,“/ 6 9 9 4 23 283% 475% 2.9
Extortion / 5 14 13 15 11 120% -27% 1.3
Criminal Harassment 125 97 106 111 143 14% 29% 5.0
T ——
Uttering Threats 150 133 135 154 142 -5% -8% 0.5

TOTAL PERSONS 709 704 782 782 741 5% -5% 14.2
Break & Enter \’\’ 127 95 109 62 74 -42% 19% -13.9
Theft of Motor Vehicle “ =~ 89 112 104 91 156 75% 71% 11.3
Theft Over $5,000 N~ 22 14 16 18 22 0% 22% 0.4
Theft Under $5,000 446 438 481 469 664 49% 42% 46.7
Possn Stn Goods T— 62 100 86 60 72 16% 20% -2.0

™y,
Fraud 214 225 197 235 204 -5% -13% -1.0
Arson V| s 8 5 3 9 50% 200% 0.1
——
Mischief - Damage To Property 224 218 251 257 216 -4% -16% 2.3
Mischief - Other TN 633 654 411 536 523 -17% -2% -33.8
—

TOTAL PROPERTY 1,823 1,864 1,660 1,731 1,940 6% 12% 10.1
Offensive Weapons N—"\ 62 29 38 62 29 -53% -53% 3.3
Disturbing the peace ™ 340 223 411 317 314 -8% -1% 4.2
Fail to Comply & Breaches — 247 363 484 395 301 22% -24% 14.0
OTHER CRIMINAL CODE 158 154 149 163 159 1% -2% 1.1

TOTAL OTHER CRIMINAL CODE 807 769 1,082 937 803 0% -14% 16.0

TOTAL CRIMINAL CODE




Grande Prairie Municipal Detachment
Crime Statistics (Actual)
January to April: 2022 - 2026

ROYAL CANADIAN MOUNTED POLICE » GENDARMERIE ROYALE DU CANADA

All categories contain "Attempted" and/or "Completed" May 5, 2026
CATEGORY Trend 2022 | 2023 | 2024 | 2025 | 2026 z?zih-aggss z‘yc;zih.a:gzes A;i :3:;/ -
Drug Enforcement - Production \\ 2 1 0 0 0 -100% N/A -0.5
Drug Enforcement - Possession — 28 40 47 55 35 25% -36% 2.9
Drug Enforcement - Trafficking \/\ 52 33 50 66 22 -58% -67% -2.7
Drug Enforcement - Other \\ 8 5 1 2 1 -88% -50% -1.7
Total Drugs N\ 90 79 98 123 58 -36% -53% -2.0
Cannabis Enforcement \A 5 1 0 1 0 -100% -100% -1.0
Federal - General /\’__ 16 28 4 8 7 -56% -13% -3.8
TOTAL FEDERAL -\ 111 108 102 132 65 -41% -51% -6.8
Liquor Act N——— 54 27 22 21 26 -52% 24% -6.2
Cannabis Act ’\/\ 8 9 5 8 3 -63% -63% -1.1
Mental Health Act - 332 360 445 360 404 22% 12% 14.4
Other Provincial Stats 459 630 663 660 692 51% 5% 49.6
Total Provincial Stats - 853 1,026 1,135 1,049 1,125 32% 7% 56.7
Municipal By-laws Traffic \/ 13 4 2 12 19 46% 58% 2.0
Municipal By-laws i 52 71 55 42 74 42% 76% 1.5
Total Municipal — 65 75 57 54 93 43% 72% 3.5
Fatals / 0 0 0 0 1 N/A N/A 0.2
Injury MVC - N 59 72 72 53 30 -49% -43% -7.7
Property Damage MVC (Reportable) To~— 694 621 552 375 469 -32% 25% -69.6
Property Damage MVC (Non Reportable) \/\ 60 30 72 85 65 8% -24% 6.5
TOTAL MVC I 813 723 696 513 565 -31% 10% -70.6
Roadside Suspension - Alcohol (Prov) k 94 86 49 40 41 -56% 3% -15.2
Roadside Suspension - Drugs (Prov) M 4 8 3 3 11 175% 267% 0.9
Total Provincial Traffic To— 2,506 2,362 1,797 1,455 1,518 -39% 4% -288.3
Other Traffic /\ 18 26 21 11 1 -94% -91% -4.9
Criminal Code Traffic TN 119 189 128 116 87 -27% -25% -13.7
False Alarms - 151 164 148 145 120 -21% -17% -8.1
False/Abandoned 911 Call and 911 Act — 301 330 386 430 384 28% -11% 26.6
Suspicious Person/Vehicle/Property - 414 352 441 417 336 -19% -19% 9.1
Persons Reported Missing - T~ 924 120 123 95 78 -17% -18% -5.7
Search Warrants \—-\ 24 9 11 3 2 -92% -33% -5.0
Spousal Abuse - Survey Code (Reported) 565 541 525 538 426 -25% -21% -28.1
Form 10 (MHA) (Reported) - 11 16 13 16 14 27% -13% 0.6




ROYAL CANADIAN MOUNTED POLICE

Public Complaint Update — As of May1st, 2026

New Complaints Total 2025 Active 2025 Active 2026 Total Active
April 2026 Complaints Complaints Complaints Complaints

2 18 1 0 1






