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1. Purpose

1.1.

The purpose of this procedure is to support the sustainability of programs and services that align
with Council's Strategic Plan by establishing procedures and processes for community groups or
agencies.

2. Definitions

2.1.
2.2,

23.

24.

2.5.

2.6.

27.

2.8.

"Administration” means Officers, Directors, Supervisors or any other employee of the City.

"City” means the municipal corporation of The City of Grande Prairie, having authority under the
Municipal Government Act, RSA 2000 C. M-26 and other applicable legislation. Where context
requires, City also means the area included within the municipal boundaries of the City.

"City Manager” means the person appointed by Council to the position of Chief Administrative
Officer (CAO) or their designate.

"Community Group or Agency” has the same meaning as a “non-profit organization” as defined in
Section 241(f) of the Municipal Government Act, RSA 2000 C. M-26, as amended.

"Council” means the duly elected municipal Council of the City.

"Council Committee of the Whole" means a committee comprised of all Council which conducts
itself as a Committee of Council.

"Gift-in-Kind"” means a contribution, other than a cash payment, by the City to an applicant in
accordance with the policy, this procedure, and any funding agreement between the City and the
applicant.

"Standing Committee” means a committee established by Council under the Act, as set out in the
City's Procedure Bylaw C-1299, as amended, or any bylaw enacted in its place.
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3. Procedure & Guidelines

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

The City provides funding for community groups or agencies through various streams, each
tailored to specific community needs, application processes, and outcome measurements. In each
case, Administration will prepare specific criteria that the Community Group or Agency must meet
for funding recommendations.

Where a Community Group or Agency has an agreement with the City, and funding is provided as
part of that agreement, those funds are not subject to this process and will be negotiated as part
of the terms of the agreement.

Other existing grants with established application processes and criteria, administered by City
departments, are not part of this procedure and will be evaluated on their own merits.

It is the intent of this process to keep all applications and reporting the least onerous as possible
for the community groups or agencies, while still providing Administration the necessary
information needed to make decisions.

Where a Community Group or Agency already is receiving a grant or funding from the City,
Administration will not recommend approval of another grant or funding for the same
project/program. In other words, one (1) City grant or funding should not be used to leverage
another.

Community Grants (Operating & Capital):

3.6.1. The City may provide operational and/or capital funding for programs and projects that
enhance the community.

3.6.2.  Applications must be based on community needs.

3.6.3.  Administration will review the applications, based on the agency's ability to meet
established criteria.

3.6.4. Administration will make recommendations to the City Manager as to the funding
allocation.

3.6.5. The City Manager will then recommend to Council Committee of the Whole, who may
refer the funding recommendations to the next budget deliberations.

3.6.6.  Administration, from liacison department, will notify the applicant on the status and
outcome of the application.

3.6.7. Applicants may appeal the funding allocation to Council Committee of the Whole budget
deliberations.

3.6.8. Funds will be disbursed to successful applicants upon execution of a Funding Agreement
with the City.
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3.6.9.

3.6.10.
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Community groups or agencies will report annually to Administration the outcomes of the
program, including a financial account of the funds expended. Community groups or
agencies that receive more than $25,000.00 in annual grant funding and/or Gift-in-Kind
support, will present this report to the appropriate Standing Committee.

Available Funding Streams:

a. Small Grants: Annual funding up to $10,000.00 per applicant to support local
programs that enhance quality of life.

b. Medium Grants: Short-term funding of up to $25,000.00 per year, for a maximum two
year term, to address unmet, or emerging community needs. These grants will not be
utilized for ongoing operational costs of the organization.

c. Large Grants: Bi-annual funding for Council approved community partners and
organizations operating City-owned facilities or provide services to the community on
behalf of the City.

d. Capital Grants: Available funding up to a maximum of 50% of total project costs,
with 50% required as a matching component from the applicant. Priority will be
given to applicants operating City-owned facilities or those with long-term
agreements with the City.

3.7. Emergency Funding Grant:

3.7.1.

3.7.2.
3.7.3.
3.7.4.

3.7.5.

3.7.6.

3.7.7.
3.7.8.

3.7.9.

The City may provide funding to a Community Group or Agency that needs immediate
short-term financial relief in order to meet payroll demands, pay monthly bills or address
urgent facility needs. Annual Emergency Funding Grants will not exceed $200,000.00 per
year.

Approval of Emergency Funding Grants is at the sole discretion of Council.
Applications may be received by Administration at any time.

Community groups or agencies must demonstrate their financial need supported by
financial statements.

Administration will make recommendations to the City Manager, as to the funding
allocation.

The City Manager will then provide a recommendation to the appropriate Standing
Committee.

The Committee will then make a recommendation to Council Committee of the Whole.

Administration, from licison department, will notify the applicant on the status and
outcome of the application.

Funds will be disbursed to successful applicants upon execution of a Funding Agreement
with the City.
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3.7.10. The Community Group or Agency will report annually to Administration the outcomes of
the program, including a financial account of the funds expended.

3.8. Evaluation Criteria:

3.8.1. For a Community Group or Agency to be considered for funding, they must demonstrate
alignment to Council's Strategic Plan through the submission of the appropriate
application for the requested funding type.

3.8.2. Administration will review and recommend each application based on the applicant's
ability to meet the established criteria necessary for receipt of funding.

3.9. General Considerations:

3.9.1. Community Groups or agencies with multi-year grants will not be automatically eligible
for program expansion or cost increases for the duration of the funding. Any increases will
be considered as a new application.

3.9.2. Administration may recommend to the appropriate Standing Committee, that a
Community Group or Agency's grant or funding be reduced or eliminated in the course of
the grant or fund term if significant concerns are observed in the following areas:

a. management practises or governance instability, including consistent over-
expenditure or under-expenditure of funds, more than 75% staff or board turn-over in
one (1) year and/or failure to follow formalized procedures regarding finances,
personnel, program or board operations;

b. fraud or misconduct, including misuse or misstatement of funds; unethical workplace
practices and/or illegal activities;

c. program operational concerns, including not responding to Council priorities or
changing trends; consistent, significant decrease in program outcomes or shifting
program focus without prior consultation with Administration;

d. breach of the agreement between the City and the Community Group or Agency;
and

e. grant funds are not used as outlined in the application or in the case of non-
compliance with the Funding Agreement.

3.9.3.  Within the first year of each term, Council will define the priorities for funding based on
Council's Strategic Objectives, including allocation of core funding (within approved
budget resources) for community groups or agencies.

3.94. The Committee will then make a recommendation to Council.

3.9.5.  Administration, from liagison department, will notify the applicant on the status and
outcome of the application.
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4. Version History
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Action Date Description

New Procedure | 2014/04/21

Revision 2016/05/16

Revision 2020/10/05

Revision 2022/01/07
New template applied. Purpose and definitions added. Housekeeping

Revision 2025/03/13 ond‘ process change‘s throughout. Removal of FC‘S.S and Community
Social Impact Funding sections. Removal of provisions from
Community Grants. Addition of “3.6.10. Available Funding Streams”.
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