
COUNCIL POLICY   
Council Strategic Initiatives Fund 

  

  Page 1  

  

Policy Title Council Strategic Initiatives Fund 

Policy Number 362 Approved Date 2025/02/24 

Department Financial Management Last Amended  

Mayor Signature “J. Clayton” (signed) 
Last Reviewed  

Signature Date 2025/02/25 

 

1. Policy Statement 
The City of Grande Prairie (City) is committed to: 

1.1. Providing appropriate resources, by establishing a reserve fund with regular annual contributions, 
to be determined yearly or by council term, to facilitate the successful implementation of this 
policy.  

1.2. Through this fund, Council demonstrates its commitment to the community by investing in 
infrastructure, projects, community initiatives, innovation, economic development, program 
development, collaborative partnerships and other endeavors as determined by Council motion. 
These investments are designed to support the successful implementation of Council’s strategic 
plan. 

2. Purpose 
The purpose of this Council policy (policy) is to: 

2.1. Guide the allocation and management of Council’s Strategic Initiatives Fund, ensuring investments 
are aligned with the Council’s strategic plan and priorities, as well as to promote community 
development, innovation, economic growth, and collaborative partnerships through transparent 
and accountable processes.  

3. Definitions 
In this policy: 

3.1. "City" means the municipal corporation of The City of Grande Prairie, having authority under the 
Municipal Government Act, RSA 2000 C. M-26 and other applicable legislation. Where context 
requires, City also means the area included within the municipal boundaries of the City. 

3.2. “Council” means the duly elected municipal Council of the City. 
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4. General Principles 
4.1. Through Council motion, initiatives that support the City’s Strategic Plan may be funded via the 

Council Strategic Initiatives Fund (CSI).  

5. Responsibilities 
5.1. City Council will review and approve any revisions to this policy. 
5.2. City Manager will review and approve any procedures related to this policy. 

5.3. City Administration will carry out this policy based on established procedures. 

6. Legislative Authority & Other Reference 
6.1. Municipal Government Act, RSA 2000, c M-26 

6.2. City of Grande Prairie Strategic Plan 

7. Version History

Action Date Description 

New Policy 2025/02/24  

 

https://cityofgp.com/city-government/mayor-city-council/councils-strategic-plan

	Policy Title
	Approved Date
	Policy Number
	Last Amended
	Department
	Last Reviewed
	Mayor Signature
	Signature Date
	1. Policy Statement
	2. Purpose
	3. Definitions
	4. General Principles
	5. Responsibilities
	6. Legislative Authority & Other Reference
	7. Version History
	Description
	Date
	Action

