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1. Policy Statement

The City of Grande Prairie (City) recognizes that decisions are improved by engaging the Public and
stakeholder groups of diverse backgrounds. We are committed to transparent and inclusive processes that
are responsive, accountable, and within the capacity of the City to achieve.

2. Reason For Policy

The purpose of this policy is to establish the foundation for conducting Public Engagement that supports City
decision making. This policy shall:
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Align with City Council’s desire to engage with the Public.

Support City Council’s decision making by ensuring consistent reporting on input from the Public and
stakeholders.

Establish a consistent approach to identify and seek advice on matters that impact the local Indigenous
community.

Ensure the City strives for Public Engagement that is representative of Grande Prairie’s demographics
and prioritizes Equitable and Inclusive Public Engagement process.

Ensure consistent and clear practices for involvement and information sharing.
Ensure an appropriate level of Public Engagement based on assessed community impact and benefit.
Identify the parameters and resources for Public Engagement.

Ensure adherence to the General Principles of this policy.
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3. Definitions

“City” means the municipal corporation of The City of Grande Prairie, having authority under the Municipal
Government Act RSA 2000 C. M-26 and other applicable legislation. Where context requires City also means
the area included within the municipal boundaries of the City.

“Equitable” means just and fairness to all parties, creating opportunities for all to participate.

“Inclusive” means welcoming and accommodating people of all backgrounds, including race, gender,
sexuality, physical or cognitive ability.

“Indigenous Peoples” means First Nations, Métis and Inuit peoples. These are the original inhabitants of
the land that is now Canada.

“Indigenous Ways of Knowing” means recognizing the beautiful complexity and diversity of Indigenous
ways of learning and teaching. Many people continue to generalize Indigenous experience and lived realities.
The intent of the phrase is to help educate people about the vast variety of knowledge that exists across
diverse Indigenous communities.

“Involvement” means the term used to cover the continuum of phases for engaging the Public in municipal
issues. The continuum includes informing, consulting, involving, collaborating and empowering as the
different stages of involvement.

“Public” means the most general and inclusive term for participants of public processes in the municipal
context. This term includes residents, not-for-profit, community and corporate organizations.

“Public Engagement” means the process of involving the public in decisions and initiatives that affect them,
including policies, plans, strategies, programs and services. The goal is to ensure outcomes are more
informed and reflective of stakeholder concerns and values.

“Spectrum of Engagement” means the Spectrum of Public Participation is an internationally recognized
model developed to help clarify the role of the public in planning and decision making, and how much
influence the community has over planning or decision-making processes. The model identifies five (5) levels
of community engagement.

General Principles

Public Engagement supports decision making by identifying different perspectives and opinions from the
Public that impacts City projects and policies. The City is committed to Public Engagement activities that are
founded on the following principles:

4.1. Involve those who will be affected such as the Public, stakeholders, community groups and the
Indigenous community.

4.2. Ensure processes are well designed, open, Inclusive and respectful.

4.3. Provide timely and valuable information on how to participate.
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4.4. Provide transparency on how Public input will influence the decision making.
4.5. Address how the feedback will be compiled and analyzed.

4.6. Encourage opportunities for Council participation at Public Engagement events.
4.7. Identify how to include the local and traditional culture of Indigenous People.

4.8. Address barriers to provide Equitable and Inclusive accessibility.

5. Public Engagement Process
City Administration will develop and follow this process when implementing a Public Engagement project:

5.1. Develop all necessary processes and tools that support the implementation of the Public Engagement
Policy.

5.2. Develop engagement plans to effectively increase the Indigenous communities’ input on initiatives that
will largely impact the community members.

5.3. lIdentify the appropriate level of Public Engagement for each project to achieve effective and consistent
processes.

5.4. Implement the Public Engagement strategies and processes.

5.5. Utilize emerging technologies and marketing strategies to increase public awareness of Public
Engagement opportunities.

5.6. Ensure in person and online consultation is equitable and inclusive.

5.7. Inform Council when a Public Engagement project has launched and provide Council with the
necessary information and resources about the project.

5.8. Involve Council in the planning process for high priority Public Engagement projects.

5.9. Update Council quarterly on upcoming Public Engagement activities.

6. Reporting and Evaluation

6.1. Information obtained from Public Engagement processes will be reviewed by the City and made
available to the Public.

6.2. Reports to Council shall include the following:
a) A summary of the input obtained.
b) An overview of the Public Engagement plan and how it was developed.

c) An assessment of the effectiveness of the plan based on the level of Public Engagement including
key metrics.
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d) Recommendations for future Public Engagement plans if identified.

7. Spectrum of Engagement

7.1. The Public Engagement Spectrum in Schedule A will be used by the City to determine the most
feasible level of involvement prior to making a commitment to achieving any level of Public Engagement
on a project or initiative. When it comes to Indigenous cultural initiatives the City will work with
Indigenous community leaders to reinforce cultural congruences with Indigenous Ways of Knowing.

8. Responsibilities
8.1. City Council will review and approve any revisions to this Policy.
8.2. City Manager will review and approve any procedures related to this Policy.

8.3. City Administration will carry out the policy based on established procedures.

9. Legislative Authority

For greater certainty, this Public Engagement Policy is the City of Grande Prairie’s ‘public participation policy’
for the purposes of Section 216.1 of the Municipal Government Act, RSA 2000, Chapter M-26.

10. Version History

Action Date Description
. May 6, . . " . .
New policy 2024 Replaces Policy 118 being the Citizen Engagement (activateGP) policy.
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SCHEDULE A: SPECTRUM OF ENGAGEMENT
Inform ‘ Consult Involve ‘ Collaborate ‘ Empower
Public To provide the To obtain Public | To work directly | To partner with To place final
Participation Public with feedback on with the public the Public in each | decision-
Goal balanced and analysis, throughout the aspect of the making in the
objective alternatives, process to decision including | hands of the
information to and/or ensure that the development Public.
assist them in decisions. Public concerns | of alternatives
understanding and aspirations | and identification
the problem, are consistently | of the preferred
alternatives, understood and | solution.
opportunities considered.
and/or solutions.
Promise to We will keep We will keep We will work We will look to We will
the Public you informed. you informed, with you to you for advice implement
listen to and ensure that your | and innovation in | what you
acknowledge concerns and formulating decide.
concerns and aspirations are solutions and
aspirations, and | directly reflected | incorporate your
provide in the advice and
feedback on alternatives recommendations
how Public input | developed and into the decision
influenced the provide to the maximum
decision. feedback on extent possible.
how Public input
influenced the
decision.
Adapted from the International Association for Public Participation’s (IAP2) spectrum
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