Anyone wishing to attend future meetings to speak as a delegate must contact the Executive Director at
Isitler@cityofgp.com to submit their presentations in advance. Delegation requests must be submitted at

GRANDE PRAIRIE POLICE COMMISSION
ORGANIZATIONAL MEETING AGENDA

May 25, 2023
6:00 PM
Community Room, Grande Prairie Museum

least 5 business days prior to the meeting date.

At future meetings, members of the public will have the opportunity to raise a question, whether with
respect to an item on the agenda or to make a general inquiry. (Complaints about officer conduct will not be

topics for this forum).

M w e

10.

11.
12.
13.

CALL TO ORDER

LAND ACKNOWLEDGEMENT

APPROVAL OF AGENDA

ELECTIONS

4.1 Chair

4.2 Vice Chair

PUBLIC COMPLAINT DIRECTOR APPOINTMENT
COMMITTEES

6.1 Chief Search Committee

6.2 Personnel Committee

6.3 Policy and Governance Committee
6.4 Finance Committee

GRANDE PRAIRIE POLICE COMMISSION POLICY AND PROCEDURE MANUAL
2023 BUDGET PRESENTATION

PROFESSIONAL DEVELOPMENT

9.1 AAPG Conference

9.2 CAPG Conference

CLOSED SESSION

10.1 Personnel — FOIP — Sec. 17(4)

10.2 Law Enforcement Matters — FOIP — Sec. 20(1)

10.3  Public Complaint Director — FOIP — Sec. 24(1)

10.4 Professional Standards — FOIP — Sec. 17(4)
BUSINESS ARISING FROM CLOSED SESSION

FUTURE MEETING SCHEDULE AND NEXT MEETING DATE
ADJOURNMENT


mailto:lsitler@cityofgp.com

GRANDE PRAIRIE POLICE COMMISSION

POLICY AND PROCEDURE MANUAL

May 2023






TABLE of CONTENTS

Section 1: Framework

11
1.2
13
1.4
15

Intent

Police Commission Legislative Obligations
Mission Statement

Vision Statement

Values

Section 2: Policies for the Commission

2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8
2.9
2.10
2.11
2.12
2.13
2.14
2.15
2.16
2.17
2.18
2.19

Selection and Appointment of Commission Members
Commission Responsibilities

Policy Review

Commission Member Conduct

Conflict of Interest

Remuneration

Orientation of New Members

Roles and Responsibilities of Chair and Vice-Chair
Selection and Role of Public Complaint Director (PCD)
Selection of Chief of Police

Commission Personnel

Formation of Committees and Advisory Groups
Legal and Professional Services

Meetings

Records Management and Access to Information
Use of the Commission Logo

Communication

Commission Annual Plan

Complaints

Policies for the Governance and Oversight of the Police Service

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8

Approach to Policing
Management of the Police Service
Jurisdiction

Police Service Personnel
Reporting

Financial

Police Service Policies

Rewards



Appendix ‘A’:
Appendix ‘B’:
Appendix ‘C’:

Appendix ‘D’:

Appendix ‘E’

Appendix ‘F

Appendix ‘G’:

Grande Prairie Police Commission Code of Conduct and Ethics
Delegation Table
Directory of Records

Freedom of Information and Protection of Privacy Act —
Fee Schedule

History of Policy Amendments and Approvals
Reporting Schedule

Grande Prairie Police Service — Chief of Police Performance
Management Template



Section 1: Framework

Guidelines, policies and direction to the Grande Prairie Police Service to provide for efficient
and effective policing and public safety services to the citizens of the City of Grande Prairie.



1.1 Intent
(Alberta Policing Oversight Standard OM - 1.1)

This policy manual includes policies decided to assist the Grande Prairie Police Commission
in:

(2) Governing its members, relationships, staff and activities,

(2) Carrying out their responsibilities and obligations,

3) Conducting its own business as effectively, efficiently, and transparently as
possible, and

4) Providing direction to the Chief of Police

While the Police Act outlines the legal obligations of the Commission, as a “local government
body”, the Commission may be subject to a variety of other pieces of legislation/regulations

depending on the nature of police service agreement. A limited alphabetical list includes:

(1)  Alberta Employment Standards Code

(2)  Alberta Labour Relations Code

(3)  Alberta Municipal Government Act

(4) Alberta Peace Officer (Ministerial) Regulation

(5) Alberta Peace Officer Act,

(6) Alberta Peace Officer Regulation

(7) Alberta Police Officers Collective Bargaining Act

(8) Alberta Police Service Regulation

(9) Canadian Charter of Rights and Freedoms

(10) Criminal Code of Canada

(11) Freedom of Information and Protection of Privacy Act
(12) Freedom of Information and Protection of Privacy Regulations
(23) Municipal Bylaw

(14) Provincial Policing Standards and Evaluations

(15) Public Inquiry Act

Any queries regarding this Policy and Procedure Manual should be forwarded to the Chair,

Grande Prairie Police Commission at policecommission@cityofgp.com



Chair
Chief, Chief of Police

City

Commission, Police Commission

Council

FOIP Act

Member

Council Bylaw

Police Service, Service
Police Act

PSR

Sworn Member

Non Sworn Personnel

DEFINITIONS
Chairperson of the Grande Prairie Police Commission
Chief of Police of the Grande Prairie Police Service

City of Grande Prairie, a municipal corporation in the
Province of Alberta

Grande Prairie Police Commission, a statutory
body created under the Police Act, Grande Prairie
Bylaw C-1455

The elected council of the City of Grande Prairie

Freedom of Information and Privacy Act, Revised Statutes
of Alberta, 2000, Ch. F-25

Member of the Police Commission, appointed by Grande
Prairie City Council

City of Grande Prairie Bylaw C-1455

Grande Prairie Police Service (GPPS)

Police Act, Statues of Alberta, P-17 RSA 2000

Police Service Regulation, Alberta Regulation 356/1990

Police officer employed by the Grande Prairie
Police Service

Civilian and volunteer staff of the Grande Prairie Police
Service




1.2 Police Commission Legislative Obligations

The Police Commission is an independent organization established by Council pursuant to
Section 28(1) of the Police Act.

Council, in the Police Commission Bylaw (C-1455), has:

. Prescribed the rules governing the operations of the Commission; and

. Allowed for the appointment of members to the Commission.

1.3 Mission Statement
To ensure the Grande Prairie Police Service will respond to the needs of the citizens of the
City of Grande Prairie to create and maintain a safe community.

1.4 Vision Statement
For the citizens of Grande Prairie to live in a safe community facilitated by a policing model
that promotes community participation, establishes and maintains effective partnerships,
and excels in police service delivery.

1.5 Values
To act at all times with Respect, Honesty and Integrity
To promote the principles of Equality, Diversity and Inclusion
To govern with Excellence and Commitment to the Community

To establish trust through Transparency, Accountability and Fiscal Responsibility
To form and maintain positive Cultural Connections within the Community



SECTION 2: POLICIES FOR THE COMMISSION

Policies, adopted by the Commission to govern its members, relationships, staff and activities
and guidelines used by members and staff of the Grande Prairie Police Commission in
carrying out the Commission’s responsibilities and obligations under the Police Act, the
Freedom of Information and Protection of Privacy Act and Grande Prairie Police Commission
Bylaw C-1455.




Introduction

The Grande Prairie Police Commission is the civilian body to which the Grande Prairie
Police Service is accountable. The Commission is a statutory body created by the Police
Act and City of Grande Prairie Bylaw C-1455 to oversee policing in the city. Grande Prairie
City Council appoints members to the Police Commission.

The Police Commission is a link between the City and the Police with a mandate to balance
the requirements of public accountability with those of Police independence. The
Commission acts as an intermediary between the Police and elected officials. The
Commission’s authority of general supervision of the Grande Prairie Police Service derives
from the Police Act. The members of the Police Commission make decisions and issue
instructions as a statutory body.

Under the Police Act the Commission is responsible to appoint the Chief of Police, establish
policing priorities and policies, allocate funds provided by the Council and monitor public
complaints against the Police. The Police Commission issues directions to the Police
Service through the Chief of Police and those instructions must be consistent with the
statutory duties and responsibilities of the Chief of Police under the Police Act The Chief is
responsible for the day-to-day operations of the Police Service.

The Police Act preserves the Chief’'s independence to: uphold the law; provide Police
service to the City; and to manage the Police Service while making the Chief accountable to
the Commission for the operation of the Police Service, the manner in which the Chief's
responsibilities are carried out and the administration of finances allocated to the Service by
the City, through the Police Commission.



2.1 Selection and Appointment of Commission Members

In the selection and appointment of Commission members, Municipal Council and the Police
Commission adheres to Section 28 (1-13) and 28.1 (1-2) of the Police Act. Applicable
portions of information are also taken from Police Commission Bylaw C-1455. (Alberta
Policing Oversight Standards — RR1.1 — 1.3)

(1) The Grande Prairie Police Commission will have five to twelve members,
two of which are Council members.

Council members shall take into consideration criminal backgrounds and prior
police involvement before making Commission appointments. All individuals
including Council members shall submit a police information check prior to
appointments being made. The police information check should reveal no adverse
information at the discretion of the Council.

(2) Allthose appointed to the Commission shall take the oath set out in
Schedule 1 of the Police Act and will sign and acknowledge the Grande Prairie Police
Commission Code of Conduct and Ethics found in Appendix ‘B’, of the Policy Manual.

(3)  The recruiting of Commission members will be undertaken by City Council. The
Chief Administration Officer will be made aware of any vacancies in order to
commence the process of advertising for applicants. The City of Grande Prairie has
adopted the Grande Prairie Policy manual as the process for appointing members to
the Police Commission.

(4)  All efforts will be made to select those community members who are of
exemplary character and would be considered beyond reproach. Efforts will be made
to recognize community diversity and take into account special skills or abilities that
may enhance the overall function of the Commission and its work. (Alberta Policing
Oversight Standard — RR 2.1)

(5) The City of Grande Prairie will accept applications for the vacancy. Applicants
will be provided with an information package containing sections 28 and 28.1 of the
Police Act as well as a copy of 1.1 — 1.5 of the Commission Policy Manual, by the
Chief Administrative Office or designate. (Alberta Policing Oversight Standard — RR
2.2)

(@)  Applications for commission will be provided to the Commission Chair.
Commission will develop a sub-committee to review the applications and
provide feedback and recommendations to Council.

(6) An updated list of Commission members shall be provided to the Ministry of
Public Safety and Emergency, by the Commission Executive Director, when any
changes are made. The Executive Director will maintain a record of each name,
contact information, position and appointment date to determine length of service.
(Alberta Policing Oversight Standard — RR 3.2)

(7)  When appointing Members, Council shall establish terms in accordance with
the Police Act so that majority of Members are appointed for a three (3) year term
and no Member is appointed for less than a two (2) year term. Staggered appointment
by Council is desired for succession planning.
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(8) In accordance with the Police Act Members cannot serve longer than 10
consecutive years on the Commission.

(9) A former member is eligible for reappointment. Members who have previously
been tenured in accordance with the Police Act, are eligible for reappointment to the
Commission, after an absence of 12 consecutive months (e.g. January 1st to
December 31st of the following year).

(10) Members upon appointment will receive orientation training from the Ministry of
Public Safety and Emergency Services (formerly Solicitor General) and/or the
Commission Executive Director, as soon as it is available.

(11) Members of the Commission shall be disqualified from their position if the
member is:

(@) Hired in any capacity with the Police Service, the RCMP, any
Province of Alberta Police Service or Bylaw Enforcement Agency, the
Attorney General’'s Office, or any other position that could be considered
to be in conflict with the oversight Commission membership;

(b)  Convicted of an offence under the Criminal Code of Canada;

(c)  Absent from three (3) regular consecutive Commission meetings
without authorization by Commission motion.

(d)  Involved in or engages in behaviours or practices that in the
opinion of Council are in conflict with the stated vision, mission values of
the Commission, according to this policy is deemed cause for dismissal.

(22) Any member of the Commission that has been charged with a criminal offence
will be placed on leave from the Commission without prejudice until the matters are
resolved before the courts.

(@) After a Commission member is appointed, if a Commission member is
charged with a criminal offence, they shall report that charge to the Chair of
the Commission. If the Chair is charged with a criminal offence, they shall
report the charge to the Vice-Chair of the Commission.

(13) When a vacancy occurs, Council may appoint a successor.
(14) Members that are unable to fulfill their term, or choose to resign, must provide
notice of their intention to the Chair of the Commission. (Alberta Policing Oversight

Standards — RR1.1)

(15) Membership may be revoked by Council for just cause as per Section 28(12)
of the Police Act.

2.2 Commission Responsibilities

(1) Asper Sections 28.1(1,3), 29(1), 31, 32, 36(1,2), 43, 43.1 and 44 of the
11



Police Act, the Commission oversees the police service including the following
responsibilities:

(@ In consultation with the Chief of Police, producing an estimated
budget and yearly plan specifying the level of Police service and
programs, to be provided and submitted to Council;

(b)  Allocating the funds provided by Council; (Alberta Policing Oversight
Standard — RR 3.1.3.b)

(c) Establishing policies providing for efficient and effective policing; (Alberta
Policing Oversight RR 3.1.3.c)

(d) Issuing instructions, as necessary, to the Chief of Police in
respect of the policies referred to in (c); (Alberta Policing Oversight
RR 3.1.3.d)

(e)  Ensuring that the Police Service employs sufficient resources for the
purposes of carrying out the functions of the Police Service; (Alberta Policing
Oversight RR 3.1.3.e)

® In consultation with the Chief of Police and police service
management, establishing the priorities for policing and participating in
strategic planning for police service to the city; (Alberta Policing Oversight
Standard - RR 3.1.3.a)

(@)  Appointing the Chief of Police, subject to ratification by Council; (Alberta
Policing Oversight RR 3.1.3.f)

(h)  Providing input and approving the annual public report; (Alberta Policing
Oversight Standard OM1.1.10)

0] Appointing a Public Complaint Director (PCD) as per Section 28.1(1-2) of
the Police Act;; (Alberta Policing Oversight Standard — RR 3.1.3.9)

() Receiving complaints regarding police service, police officers and
policies from the public working with the Police Service toward resolution;

(k)  Consider appeals of the Chief’'s decision in complaints against
the Police Service or Police Service policy;

)] Conducting inquiries into matters respecting the police
services, the actions of any police officer or any other person
employed by the Police Service;

(m) Reviewing complaints against the Chief of Police;

(n) Developing a comprehensive review process to evaluate the
performance of the Chief of Police and ensure the review is administered and
finalized prior to the annual anniversary date of the Chief's contract;
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Note: as per Section 31(7) of the Police Act, Municipal Council is liable for any legal liability
incurred by the Police Commission.

(2) Employment grievances appealed to the Commission shall be subject to the
relevant Collective Agreement and any other applicable agreements or legislation.

(3) General policies of the Commission of a continuing or on-going nature may,
where practical and permitted by law, be published as policy statements of the
Commission.

(4) The Commission will elect a Chair and a Vice Chair as soon as is practical at
the beginning of each Calendar year.

(5) The Commission may establish standing or ad hoc Committees and Advisory
Groups as required.

(@) The Commission determines Committee and Advisory Group
membership;

(b)  The Commission may delegate tasks and projects to Committees and
Advisory Groups;

(c) Committees and Advisory Groups do not have the power to
make decisions on behalf of Commission, but only make
recommendations to the Commission;

(d)  The Chair of the Commission may designate Committees and Advisory
Groups; and

(e) The standing committees of the Commission shall be:

0] Finance Committee, to oversee budget presentations to City
Council, and the particulars of the Commission budget;

(i)  Personnel Committee, to oversee selection and performance
review of the Chief of Police; and

(i) ~ Policy and Governance Committee, which shall oversee the
annual review of the Commission Policy Manual, By-Law and
Strategic Plan.

(6) As a statutory body, the Commission must be and be seen to be:

(@) Independent of Police Service administration and
management, political affiliation and interest groups;

(b)  Accessible to both the public and the Police Service;

(c)  Publicly accountable for the Police Service;
13



(d) Responsive to the community; and
(e) Transparent.
(7)  The Commission acts as:

(& Aninitiator of policies that reflect community need and
enhance both the effectiveness of the Police and the welfare of the
community;

(b)  Aliaison body that considers both the community and Police
viewpoints and needs. The Commission is an important
communication link to enhance the understanding and working
relationships among the Service, the public it serves and their elected
representatives in Council; and

(c)  The monitor of the Police Service to ensure efficient and
effective policing and compliance with legislation and policies.

2.3 Policy Review

(1) Policies and procedures of the Grande Prairie Police Commission shall be
reviewed annually by the Commission. Changes will be reported in Appendix ‘F’.

(2) Modifications must receive Commission approval.

2.4 Commission Member Conduct
(1)  Members of the Commission must exercise their official duties and functions
and arrange their private affairs in such a manner that public confidence and trust in
the integrity, objectivity and impartiality of the Commission are conserved and

enhanced. All members will abide by their oath of office and code of conduct and
ethics.

(2) Itis recognized that elected officials who are appointed to serve on the
Commission may, in making decisions or taking actions as a member of the
Commission, take into account the broader interests of their constituents,
stakeholders and the municipal corporation as a whole.

(3) Commission member action will respect the dignity of individuals in
accordance with the:

(a) Alberta Human Rights, Citizenship and Multiculturalism Act;
(b) Canadian Charter of Rights and Freedoms; and
(c) Freedom of Information and Protection of Privacy Act.

(4) Commission members will not share information deemed sensitive or
14



confidential. Such information will not be used for personal gain, or to benefit friends,
relatives or associates. Breaches may be cause for dismissal from the Commission.

(5) Commission members will abide by, and adopt, City of Grande Prairie Bylaws,
Policies, Procedures, and Codes of Conduct, where they are not at odds with
relevant legislation.

(6) All members of the Commission have a responsibility to attend all
scheduled Commission and committee meetings, participate in discussions and
exercise their voting rights. Should a member be unable to attend a meeting he or
she is expected to advise the Chair of the Commission. Non-attendance of three
consecutive meetings shall be cause for dismissal from the Commission, unless such
absence is authorized by resolution of the Commission and recorded in its minutes.

(7) Commission members must adhere to the guidelines in the policy of the
City of Grande Prairie governing expenses and personal and corporate gifts.

(8) Members of the Commission who wish to communicate with the members of
the Police Service regarding information, statistics or on business matters will do so
through the Commission Chair or his/her designate, so as not to duplicate requests.
(9) A breach, or breaches, of the Code of Conduct and Ethics may result in the
dismissal of a member from the Commission. A breach may include, but is not
limited to:

(@) Attending a meeting while impaired by the influence of drugs or
alcohol,

(b) Behaving in a disrespectful, impolite, discriminatory, or harassing
manner while carrying out Commission business,

(c)  Sharing confidential or sensitive information,

(d)  Publicly sharing information that is deemed to be inappropriate or that
lacks integrity (example: social media posts, etc.),

(e) Non-Compliance with Municipal, Provincial, or Federal laws,
) Non-Compliance with Commission Bylaws, Policies, and Procedures.

(10) Complaints may be received against a member of the Grande Prairie Police
Commission for breaches of the Commissions Code of Conduct and Ethics.

(@ Conduct complaints made against members of the Commission will be
given to the Chair. Complaints against the Chair will be dealt with by the Vice-
Chair.

(b) Complaints will be in writing, and the name of the complainant and address
shall be contained within the complaint. Anonymous complaints will not be
addressed except through the City of Grande Prairie Whistle Blower policy.
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(c) Once a complaint is made, the Chair will review the complaint and
determine its merits. If the matter is criminal in nature, the Chair will notify the
Chief of Police. All other complaints will be dealt with by the Chair or Vice-Chair
as may be the case.

(d) The Chair may cause an investigation into the matter by striking a
committee of three non-involved commission members to undertake that
investigation. The Chair of the Committee may involve the assistance of an
outside agency to assist with the investigation.

(e) Steps should be taken to mediate or informally resolve complaints against
commission members.

(H  If the Chair is unable to informally resolve a complaint, or if the complaint is
of a serious nature, the Chair will cause it to be investigated.

() Once an investigation is complete, a field report will be generated, and the
Chair will deliberate on its merit. The Chair shall bring the complaint to the
Commission with their decision.

The Chair may:
*Dismiss the complaint, or
*Find the complaint founded in part or in its entirety.

(h) On disposing of the complaint, the Chair may issue a counseling to the
Commissioner, verbally or in writing. The Chair may ask Council to revoke the
appointment of the Commissioner for cause.

(i)  The complainant will be notified of the outcome of the complaint and may
appeal the decision of the Chair to the Commission within 30 days of receipt of
their notification.

() An appeal to the Commission will be in writing, and the reasons for the
appeal clearly made out within its contents. The Commission will deliberate on
the matter and render a decision. The decision of the Commission is final, and
the complainant will be notified of that decision within 30 days.

2.5 Conflict of Interest

Conflict of interest means a conflict between a member's personal and/or business interests
and the member’s responsibility as a Commissioner Member.

(1) Commission members, personally or in relation to their colleagues, must
declare all potential or perceived conflicts of interest. The Commission then
determines whether the member will be excluded from voting or discussions on the
matter.

(2)  All declarations of conflict of interest and actions taken regarding them must be
entered into the minutes.

(3) A conflict may exist whether or not a financial advantage has been, or
16



may be conferred, on the member.

(4) A member of the Commission has a conflict of interest when the member
exercises an official authority, or performs an official duty or function in the execution
of the member’s office while knowing that in doing so there is the opportunity to
further the member’s own interest.

(5) A member of the Commission has an apparent conflict of interest where there
is a perception, which a reasonably well-informed person could properly have, that a
member's ability to exercise official power or perform an official duty may have been
affected by the member’s private interest.

(6) Members of the Commission representing clients or aligned with other
interests must ensure any conflict of interest as defined above is fully disclosed and
the members exclude themselves from all activities relative to matters that fall within
the definition.

(7) Members concerned that another member may have a conflict of interest must
bring the matter to the attention of the Chair as soon as is practicable.

(8) Conflicts brought to the attention of the Chair must be resolved in a manner
that conserves and enhances public confidence and trust in the integrity, objectivity
and impartiality of the Commission.

(9) Commission Members will be expected to conduct themselves with the highest
ethical standards, appropriate behaviour, while conducting their Commission duties
and private business. Failure to abide by this policy may result in the matter being
referred to the appointing council for resolution. A 2/3 majority of Commission
members may refer the matter to the council.

(10) Undisclosed conflict of interest may result in dismissal from the Commission
as per the final decision of Council.

2.6 Remuneration

(1) Expenses will be reimbursed in accordance with the municipal travel and
expense policy. Expenses must be authorized by the Chair before being incurred
and must be approved by the Executive Director before being reimbursed.

(2) Money for reimbursement of expenses will be obtained from the Police
Commission’s annual budget as granted by Council following the municipal
budgetary cycle.

(3) Commission honoraria will be reported bi-annually as part of the Commission’s
financial reporting.

(4) In keeping with Section 28(5) of the Police Act, gratuity is allowable to the

publicly appointed members of the Grande Prairie Police Commission for the
following Commission related duties:
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@) Duly constituted Commission meetings.

(b) Appointed committee members attending duly constituted Commission
committee meetings.

(c) Attendance at related events that are approved by the Commission
where either the Commissioner is attending on behalf of the Commission and/or
which the Commission is sponsoring.

(d) Attendance at Commission planning sessions or retreats, approved by
the Grande Prairie Police Commission.

(e) Attendance at conferences, seminars and training events which the
Commissioner is attending pursuant to Commission policies, approved by the
Grande Prairie Police Commission. NOTE: This does not include travel to and
from conferences, seminars and training events.

® Attendance at meetings of external working groups established by the
Commission, City of Grande Prairie Council or other orders of government.

(5) Commission members will receive the following honoraria:
COMMISSION COMMISSION SUB-
DAILY TIME COMMITMENT: . . COMMTTEE
MEMBER: CHAIR: ,
CHAIR:
Less than four hours $150 $200 $200
Four hours or more $300 $400 $400

(6)

@) The Commission Chair rate will also apply to the Vice Chair or other
Commission Member acting in the absence of the Chair.

(b) The Chair of the Commission will also receive a regular Commission
member rate if not acting in the capacity of Chair such as, but not limited to,
attendance at conferences, seminars, webinars, or other training events.

(c) If the Chair is in attendance at any Sub-Committee meeting as an ex-
officio member of the Committee, they will be paid the same honoraria as a
Commission Member.

Commission members are not eligible to receive honorarium for attendance at

the following:

@) Social events;

(b) Attendance at committee meetings of the CAPG and AAPG, or any
other external organization;

(c) Travel to and from conference, seminars and/or training events;

(d) Informal meetings.
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2.7 Orientation of New Members

(1) Itis imperative that all Commission Members receive orientation regarding
their roles and responsibilities as Police Commissioners. The Commission Executive
Director will arrange for swearing-in and an orientation session for new members, as
soon as practicable after their respective appointment to the Commission.

(2)  Upon appointment, the Commission Executive Director will contact appointees
and circulate a package of background information including:

o A letter of welcome requesting contact particulars and any other

relevant information that may be required,;

¢ An outline of the orientation procedure;

e Commission Members’ Handbook; and

e A schedule of significant Commission events in the coming term.

(3) Orientation outline:

(a) Provide copies and understanding of the legislation and policies
governing the role and the mandate of the Commission including:

e The Police Act and Police Service Regulation;

e Grande Prairie Police Commission Bylaw C-1455;

e The Police Commission Policy Manual;

e The Freedom of Information and Protection of Privacy Act; and

¢ Alberta Policing Oversight Standards Manual.

(b)  Advice on Commission practices and expectations, which may include:

¢ Mission and vision of the Commission;

¢ Organizational structure of Council;

¢ Attendance at events;

¢ Commission budget;

¢ Communication among the Commission, Commission office,

Commission members;

¢ Communication strategies and policies (with the public; the media;
City Council and City Administration; the Police Service; and external
agencies and stakeholders);

e Meeting procedures and schedules;
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e Current goals of the Commission;

¢ Organizational structure of the Police Service;

e Past annual reports;

e Police Service Business Plan;

¢ Policy regarding personal and corporate gifts;

¢ Roles and responsibilities of Commission staff;

e Structure and function of Commission committees;
e Time commitments; and

¢ Travel and expense policy.

(c) Orientation continues as necessary. The Chief and Commission
Executive Director will arrange for further orientation as required, as well as
Police Service observational tours and information sessions at the
Commissioner's convenience. All Commission Members will complete the
online training modules provided by the Ministry of Public Safety and
Emergency Services.

2.8 Roles and Responsibilities of Chair and Vice-Chair

(1) The Chair, (Police Act Section 28(1)(10)), is elected by the membership at
the commencement of each Commission year and presides over Commission
meetings. Should the Chair not be present, or vacate the position either temporarily
or permanently, the Vice-Chair will act in the Chair’s place.

(2)  Neither a member of Council nor an employee of the municipality
may be Chair or Vice-Chair. (Police Act Section 28(1)(11)).

(3)  Should neither the Chair nor vice-Chair be available, the Commission
shall elect an acting Chair for the meeting until such time the Chair or Vice-
Chair is available.

(4) The Chair/Vice-Chair, as the case may be, may engage an outside agency as
required to investigate allegations of a breach. The Commission will review findings
and recommend (or not) the revocation of the member’s appointment to Council.

(5)  The Chair will designate a member, in the absence of the Commission
Executive Director, to record minutes during all meetings, hearings or
inquiries.

(6) The Chair is the signing authority for all contracts representing the business of
the Commission.

(7)  The Chair and Vice-Chair are responsible for coordinating the selection, hiring,
and evaluation of Executive Director of the Commission.
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(8) The Chair and Vice-Chair shall be ex-officio members of the
Personnel Committee.

2.9 Selection and Role of Public Complaint Director

(1) The Public Complaint Director shall be appointed by a majority vote
of the Commission, and:

(@ Shall serve until resignation or until removal by a majority vote
of the Commission; and

(b) May be a member of the Commission or such other person as
the Commission deems qualified and appropriate for such service.

(2)  The Public Complaint Director (PCD) receives complaints from the
public on behalf of the Commission. The PCD is delegated the authority by
the Chair to receive complaints, liaise with the Chief and perform other duties
on behalf of the Commission as per Section 28.1(3(a,b,c)) of the Police
Act.

(3) Complaints are recorded in writing by the PCD and forwarded on behalf of the
complainant to the Chief of Police who decides if the complaint should be managed
by the Police Service or the Commission as per Section 43 (1) or (2) of the Police
Act. In appropriate circumstances, the PCD may recommend that a complaint be
referred to an alternative resolution process, if the affected parties consent. At all
times, complaints shall be handled in a manner that conforms to the provision of the
Police Act.

(4) The PCD monitors the complaints process of the Police Service as per Section
28.1(d) of the Police Act, including review of documents or attendance at disciplinary
proceedings that arise from public complaints as per Section 24 of the Police Service

Regulation.

(5) If a policy complaint is appealed to the Commission, the matter shall be
referred to an ad hoc committee of the Commission for study and recommendation
to the whole Commission.

(6) The PCD shall ensure the provision of complaint summary reports to each
regular meeting of the Commission.

(7)  The PCD and the Chair shall have full access to data and records pertaining to
complaints and citizen contacts that are held by the Professional Standards Unit of
the GPPS, upon reasonable request by the PCD, whether such records are
contained in physical files or the Professional Standards database (currently I1APro).
The Chief of Police shall ensure proper instructions are issued to the Professional
Standards Unit and such other Grande Prairie Police Service (GPPS) officers and
staff as may be necessary to affect such access.

(8) As much as reasonably possible, the PCD shall attend meetings and training
seminars, as coordinated by the Provincial Public Complaint Director as a
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representative of Alberta Public Safety and Emergency Services and make use of
such online training that may be developed and provided by the said Ministry from
time to time.

(9) The Commission shall instruct the Chief of Police to ensure that an annual
summary of complaints is included in the Police Service Annual Report, and that the
same is brought to the attention of the City Council, and further that the same Annual
Report is posted to the GPPS website, so that is readily accessible to the public.

(10) The Commission shall instruct the Chief of Police to ensure that the
Professional Standards Unit complies with the reporting requirements mandated in
Section 52 of the Police Act, on a quarterly basis, or with such frequency as may be
required by the Ministry from time to time, and further, that the PCD will have
opportunity to review such reporting or other provision of information to the Ministry,
before the same is forwarded to the Ministry.

2.10 Selection of Chief of Police

(1) When selecting a new Chief of Palice, the Commission may do one, or all of the
following:

(a) Establish a Search and Selection or Hiring Committee;

(b) Request advice as to the process and procedures from the City of
Grande Prairie Human Resources Department; and,

(© Hire a Consulting firm, if required to assist in the process.
(2) If a Chief of Police Hiring Committee is formed, the Committee will:

(a) Advertise for the position;

(b) Review and short-list the candidate applications received,;

(© Present and review the chosen list of candidates to the Commission for
review;

(d) Interview chosen candidates;

(e) Present the successful applicant to the Commission
(3) Once a Chief of Police candidate has been chosen, the Commission Chair will
request a Request for Decision to be prepared for Council’s review, and for

ratification.

(a) If ratified, an employee contract will be drafted, terms negotiated, and a
job offer will be presented.

(b) If ratification does not occur, the Commission must select a new
candidate.
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(4) If the selection is for an acting or interim Chief of Police, the Commission shall
determine whether a truncated process for such appointment is warranted.

2.11 Commission Personnel

(1) The Chief of Police is the only employee of the Grande Prairie Police
Commission within the Grande Prairie Police Service.

(2) The Commission may second staff resources from the City of Grande Prairie.

(3) Employees will be given official job descriptions and are subject to all
applicable Federal and Provincial Legislation including, but not limited to:

¢ Alberta Employment Standards Code; and

¢ Alberta Labour Relations Code.
(4) Commission staff do not have the right to vote on Commission decisions.
(5) Employees will be evaluated on a yearly basis by the Commission.

2.12 Formation of Committees

(1)  The function of a committee is to assist the Commission in completing its
responsibilities.

(2) The Commission may form either standing or ad hoc committees to examine
and report on issues that fall under the authority and responsibility of the
Commission.

(3) The Commission sets the terms for the committee, appoints its Chair and
participating members. Any Commission member may attend a committee meeting.

(4) The Commission may appoint subject matter experts from the public or
Commission staff to assist in committee business.

(5) The committee must provide copies of its agenda and minutes of its meeting
to the Executive Director for storage by the Commission.

(6) The committee provides options and recommendations for the Commission to
consider.

(7)  The committee may not speak or act for the Commission unless it has formally
been given authority and then only for a specific or time-limited purpose.

(8) The committee shall report regularly to the Commission, the schedule to be
determined by the Commission.

2.13 Legal and Professional Services
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(2) Legal and other professional service contracts must be approved in advance
by the Commission and are only provided at the request of the Commission.

(2) Fees are paid by the Commission.
2.14  Meetings

(1) The Commission’s schedule of regular meetings must be established annually,
at the organizational meeting. Meetings may be amended from time to time as the
need arises. (Alberta Policing Oversight Standard OM 2.3)

(& The Commission will ensure the public is made aware of any
changes to the schedule;

(b)  The Chief or designate will attend all meetings as directed;

(c)  The Chair or Vice Chair may, at any time, convene a special
meeting of the Commission;

0] A Special Meeting may be called at the request of three or
more members of the Commission and shall be held within three
business days of the request.

(d)  Special meetings of the Commission may be held at any time without
formal notice if all the Members are present or if those absent have waived
notice and consented to the meeting being held in their absence;

(e) The Commission may, by a two-thirds (2/3) vote of members present at
a regular meeting, direct that the date, time or location of a subsequent
meeting be changed;

® The Commission may cancel any meeting if the circumstances require;
and

(g) The annual meeting schedule is available on the City of Grande Prairie
Website (www.cityofgp.com) under City Government — Boards, Commissions
and Committees.

(2) Grande Prairie Police Commission Bylaw C-1455 requires that the
Commission, subject to Section 28(2) of the Police Act, where practicable, follow
the City’s Procedure Bylaw 5411 for the conduct of Commission meetings.

(3) The Chair, chairs Commission meetings and votes on every resolution.

(4) Inthe absence of the Chair, the Vice-Chair or any member of the Commission,
other than a member of Council or municipal employee, chairs the meeting.

(5) Each Commission member has one vote.
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(6) A motion is lost when the vote is tied.

(7)  The Chief of Police, staff and other attendees have an advisory capacity and
therefore no voting privileges.

(8) A majority of Commission members will form quorum. A meeting of the
Commission, where notice has been given, and at which a quorum is present, is
competent to exercise all or any of the authorities, powers and discretion vested in
or exercisable by the Commission generally.

(9)  An electronic vote can be completed provided a majority of members of
Commission participate and vote electronically. The result of such a vote will be
based on the majority vote of those participating members. An electronic vote can be
waived at the specific request of at least one member who wishes such a discussion
and vote to take place at the next meeting, regular or special meeting of
Commission. The results and date of any electronic vote shall be read into the
minutes of the next meeting of Commission.

(10) All members of the Commission have a responsibility to attend meetings,
participate in discussion and exercise their voting rights.

(@) Should a member be unable to attend they are expected to
advise the Chair of the Commission;

(b) Commission Members may attend the meetings via video-
conferencing, meaning a suitable electronic method to participate in
the live (real-time) meeting, allowing Members to participate in
discussion, debate, resolutions, and voting.

(c) Commission members who wish to use video-conferencing
communication services to participate in the meeting must provide
notice to the Chair and the Executive Director, or their designates, at
least 3 days, where possible, prior to the meeting date.

(d)  The Chair shall impose a time limit on discussions to ensure efficiency.

(11) Where practicable, the Commission Office must be advised of any matter to
be brought before the meeting by a Commission member, at least five (5) days prior
to the meeting.

(12) The agenda for each meeting is set by the Chair in consultation with the
Executive Director and the Police Chief, and if necessary, Commission members.
The Agenda is to be finalized five (5) days prior to the meeting, accompanied by
supporting materials.

(@) Agenda materials are distributed to: Commission members,
the Chief of Police, Police Executive and media as they request;

(b) Itis expected that members review all material prior to the
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meeting and be prepared to discuss in detail at that time;

(c)  The public is notified of the time and place of public meetings by a
posting on the City of Grande Prairie website and a notice outside Council
Chambers. Public meeting agendas are available on the Police Commission
webpage and a printed copy is available, upon request, through the
Commission office;

(d)  Alist of agenda highlights is released to the media two (2)
days prior to public meetings; and

(e) Approved minutes of public meetings are posted on the City of
Grande Prairie Website (www.cityofgp.com) and are available upon request.

(13) Before the end of each public Commission meeting, the Chair will inquire
whether any member of the public wishes to raise a question, whether with respect
to an item on the agenda or to make a general inquiry. (Complaints about officer
conduct are not topics for this forum).

(@) Members of the public will be asked to state their name and clearly
state their question. If warranted, the Chair may direct the question to a
member of the GPPS for a response; and

(b) A member of the public shall be limited to no more than FIVE (5)
minutes of speaking time, but the Commission may, by a two-thirds (2/3)
majority vote agree to hear a member of the public for such longer time
as the Commission may determine.

(14) Meetings shall be open to the public however, under Section 18(1) of the
Freedom of Information and Protection of Privacy Regulation, Commission meetings
may be held in the absence of the public if the subject matter being considered
concerns:

(@)  Security of the Commission’s property;

(b)  Personal information of an individual, including an employee
of the Commission or Police Service;

(c) Labour relations or employee negotiations;

(d)  Alaw enforcement matter (as defined under the Freedom of
Information and Protection of Privacy Act);

(e) Litigation or potential litigation, including appeals to the
Commission or matters before administrative tribunals affecting the
Commission; or

0] The consideration of a request for access to information under the
Freedom of Information and Protection of Privacy Act.
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(15) The conduct of all participants will be respectful, using appropriate language
and following the rules as outlined by the Chair. Attendees displaying poor conduct
may be asked by the Chair to leave the meeting.

(16) Members of the Commission may advance a point of order to the Chair if they
deem the meeting is out of conduct. The Chair will accept the point of order and
pause the meeting to address the point of order before continuing with the meeting.

(17) The general order of business for Commission meetings as coordinated by the
Chair will be as follows:

VI.

VIl

VIII.

IX.

X.

(18)

. Call to Order
. Land Acknowledgement

. Approval of Agenda

Approval of the Minutes

Business Arising from the Minutes
Standing Items

New Business

Inquiries by the Police Commission
Inquiries by the Public

Meeting Adjournment

Minutes of meetings are an honest expression of the group’s opinions and a

summary of what was discussed and decided. Unbiased, accurate minutes will

include:

Time the meeting was called to order;
Names of attendees and those sending regrets;

Persons who motioned and seconded, adoption of the agenda, approval of
previous minutes, and all decisions made during the meeting;

Concise summaries of discussions and presentations;
Items that have been held over to another meeting with deadlines; and

Time the meeting was adjourned.
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(18) Notes kept to prepare the official minutes of the Commission are considered
transitory records and are destroyed upon approval of the minutes.

(19) All records of the Commission are stored and archived as per the policies and
procedures of the City. All minutes will be posted to the City of Grande Prairie
website. (Alberta Policing Oversight Standards OM 4.1, 4.2, 4.3)

2.15 Records Management and Access to Information

(1) The Grande Prairie Police Commission supports the principle of reasonable
public access to records in its custody or control that facilitates public participation in
the development and maintenance of a safe city.

(2) The Commission, as a statutory body under the Police Act, is designated as
the head of the local public body under Section 95 of the Freedom of Information
and Protection of Privacy (FOIP) Act for the purposes of the Act.

(3) Pursuant to Section 85(1) of the FOIP Act, the Commission delegates the City
of Grande Prairie FOIP Coordinator as the Freedom of Information and Protection of
Privacy (FOIP) Coordinator for the Commission.

(4) Pursuant to Section 85(2) of the FOIP Act, the Commission delegates its
responsibilities in accordance with the Delegation Table (Appendix ‘C’), subject to
the Commission’s right to over-ride the noted delegation and make decisions under
the FOIP Act that are normally delegated.

(5) Pursuant to Section 10 of the FOIP Act, the Commission and staff
make every reasonable effort to assist applicants, and to respond to each
applicant openly, accurately, and completely.

(6) Pursuant to Part 2, Division 1, 2, and Part 3 of the FOIP Act, Commission
records management policies and procedures comply with the manner in which
personal information can be collected, used and disclosed.

(7)  Pursuant to Section 87 and 89 of the FOIP Act, the Commission’s Directory of
Records (Appendix ‘D’) and the Commission Policy and Procedure Manual are
available, at the Commission office and on the Commission’s website
(www.cityofgp.com), for inspection or copying by the public.

(8) Allrecords of the Commission are stored, archived and destroyed as set out in
the Commission’s Classification System and Retention Schedule. The Executive
Director of the Commission is responsible for storing, classifying and archiving the
Commission’s records. Any destruction of records will be done in accordance with
the Schedule and in conjunction with the City of Grande Prairie Records
Management Team.

(9) Commission staff record minutes of Commission meetings without note or
comment. Upon Commission approval of the minutes as recorded, notes of
Commission staff are destroyed under the direction of the Recording Secretary of the
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Commission. Notes kept to prepare the official minutes of the Commission are
considered transitory records.

(10) Transitory records are defined as recorded information that is not required to
meet legal obligations or to sustain administrative or operational functions of the
Grande Prairie Police Commission. Police Commission transitory records may
include (but are not limited to): notes taken to prepare official records or minutes;
duplicates; drafts and working materials; personal messages and announcements; e-
mail which does not solely document a decision or transaction of the Commission;
and voice- mail messages.

(11) Under the FOIP Act, material considered in a public meeting of the
Commission is available without making a request under the Act. This includes:
agendas, minutes and reports made to the Commission by the Grande Prairie Police
Service.

(12) Requests for information not routinely available at public meetings are subject
to the Commission Fee Schedule (Appendix ‘E’).

(13) Disclosure of records of public meetings that contain personal information is
subject to the provisions of the FOIP Act.

(14) Requests for Disclosure of Commission Records under the Freedom of
Information and Protection of Privacy Act:

(@)  Applications for disclosure of Grande Prairie Police
Commission records that are not considered in public meetings
are processed according to the provisions of the FOIP Act;

(b)  Exceptions to disclosure are made in accordance with the
provisions of the FOIP Act;

(c) The Commission FOIP Coordinator determines whether a
request can be processed informally or as a request under the FOIP
Act;

(d) Informal requests are for records that are available without a
request under the FOIP Act. Fees for processing informal information
requests are as given in the Commission Fee Schedule; (Appendix
‘E,)

(e) Fees for requests under the FOIP Act and for informal
requests must be paid before the information will be provided. Fees
are assessed in accordance with the Commission Fee Schedule;
(Appendix ‘E’)

® If the request is determined to be under the FOIP Act, the Commission
FOIP Coordinator determines if the request is for personal or general
information;
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(90 An administration fee as set out in the Commission Fee
Schedule (Appendix ‘E’) must accompany requests for general
information. Processing of a request does not commence until this
fee has been paid;

(h)  Upon receipt of the initial fee, the Commission FOIP Coordinator
provides the applicant with an estimate of the total fees to process the
request. Processing of the request ceases until the applicant agrees to pay
the fees as estimated; gives reasons why the fees should be waived; or asks
for a review under Part 5 of the FOIP Act;

(i)  If the applicant chooses to cancel or abandon the request, the initial
fee is non- refundable; and

()] The balance of any fees owing are payable when the
information is delivered to the applicant.

(15) Disclosure of Police Service Reports made to the Police Commission:

(@) Notwithstanding that reports made by the Police Service to the
Commission are in the custody of the Commission, the Grande Prairie Police
Service is considered to be the originator of Police Service reports.

(b)  Under the FOIP Act, requests for disclosure of reports made to
the Commission by the Police Service will be transferred to the Grande
Prairie Police Service Freedom of Information and Protection of Privacy
Section for processing; and

(c) Fees for requests under the FOIP Act and for informal
requests must be paid before the information will be provided. Fees
are assessed in accordance with the Commission Fee Schedule.
(Appendix ‘E’)

(16) Unless otherwise specified, the records of the Commission shall be kept in a
secure, segregated container, under the supervision of the Executive Director. Any
required indexing of the Commission records shall be overseen by the Executive
Director.

2.16 Use of the Commission Logo

(1) The Commission Executive Director has the rights to use the Commission logo
for official Commission business and will store and protect the digital files for the logo
in the formats in which they were originally approved.

(2) Logo components must not be altered in any way.

(3) When using the Police Commission logo in digital designs, files are provided in
a PNG file format. This file may be able to be expanded and reduced in size with
minimal to no resolution loss. When creating a design that is intended to be both
digital and printed, please use the PNG version.
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(4) Digital formats are to be kept in the Police Commission Secretary’s digital filing
system.

(5) The Commission’s logo may only be used digitally for the following reasons:

o Official Commission webpage on the City-owned and operated
website(s);

. Commission and City of Grande Prairie-owned and operated social
media sites;

. Digital publications that are created by the Commission and City;

. On websites when the Commission is involved with the program and/or

organization through sponsorship, funding, collaboration, servicing, or project
implementation (use of the logo must be pre-authorized prior to being placed on
a website):

o Digital publications where the Commission is sponsoring and/or involved
in the information being publicized.

(6) Social Media Design Standards

While social media platforms each have a standard design size, they are more
forgiving for larger or smaller designs. It is recommended staff make their designs to
the social media post sizes.

2.17 Communication

(2) The Chair of the Grande Prairie Police Commission is the official spokesperson
for the Commission and represents the Commission in all matters before municipal,
provincial and federal government. Municipal Council inquiries about the Police Service
may be addressed to those Councillors who sit on the Commission, they can provide
information to the Council or arrange for information sessions deemed necessary.

2) All correspondence addressed to the Chair or the Commission, that is not a
public complaint under the Police Act, is processed by the Chair or designate.

3) All correspondence sent or received directly by the Chair, or Commission
members, is forwarded to the Commission for information, response and filing.

4) The Chair is the media spokesperson for the Commission, however, media
releases shall receive approval of the Commission body; such approval to be obtained
by most expedient means. (Alberta Policing Oversight Standard OM 5.1)

(5) Formal communication between the Police Service and the Commission
is conducted through the Chair and the Office of the Chief.

(6) Formal communication between the Commission and the Council and
Administration of the City of Grande Prairie is conducted through the Chair.

(7) Each commission member will have their own commission email address.
Commission email addresses are to be used for all email communications.
Communication of Commission business is not to take place on personal email

31



accounts.
2.18 Commission Annual Plan

Annually the Grande Prairie Police Commission will develop a Strategic Plan for the
Commission that includes the Commission’s goals and objectives for the year, as well as the
identification of any long-term goals that the Commission deems appropriate. The
Commission may choose to develop its Strategic Plan through the advice and
recommendation of the Policy and Governance Committee.

2.19 Complaints

In general there are 4 types of complaints that the Police Act identifies (Section
43,44,45,46 and 46.1). They include complaints concerning:

A police officer;

The chief of police;

Policies and services of a police service; and
Serious incidents (including sensitive issues).

Note: Complaints should be submitted in writing where practicable as per Section 42.1(4)
of the Police Act, and may be transmitted by electronic mail as per Section 42.1(5).

Complaints must be submitted within one year of the incident as per Section
43(11,13) of the Paolice Act.

In accordance with the Police Act, complainants must be advised at least once each
45 days regarding the status of their complaint. See Section 44(11) policies and
services, Section 45(7) police officers, Section 46(7) chiefs of police, and Section
46.1(7) serious incidents. The Public Complaint Director monitors the process on
behalf of the Commission to ensure complainants are kept informed.

The Commission must report all complaints and their subsequent dispositions to the
Director of Law Enforcement as per Section 52 of the Police Act.

(1) Complaints Regarding Police Officers

(@) Complaints concerning a police officer are the responsibility of the Chief.
The Public Complaint Director forwards concerns regarding Police Officers to
the Chief as per Section 28.1(3) of the Police Act.

(b)  Complaints against police officers may be resolved informally at any time
before or during an investigation with consent as per Section 43.1(1) of the
Police Act.

(c) The Commission may become involved in these types of complaints
if the Chief requests that the Chair arrange for investigation of the
complaint by another Police Service. Section 45(5-7) of the Police Act.

(d) A copy of the final decision regarding the complaint is sent to the
Commission as per Section 45(8) of the Paolice Act.
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(e) The Commission may be asked by the Chief to consider dismissing a
complaint when the Chief considers the complaint frivolous, vexatious or made
in bad faith as per Section 43(7-8, 12-14) of the Police Act. Review of the
decision is provided to the complainant by the Commission if the Commission
agrees it is frivolous, vexatious or made in bad faith.

® Police Officers under investigation for misconduct (as per Section 5 of

the Police Service Regulation must be charged within the time limits as set out
in Section 7 of the Police Service Regulation unless an extension is filed and

granted by the Commission.

(2) Complaints Regarding the Chief of Police

(@) Complaints concerning the Chief are submitted to the Chair of the
Commission for action as per Section 32(2) of the Police Act;

(b)  Complaints may be dealt with informally by the Chair as per Section
43.1(2) of the Police Act, if both the Chief and complainant consent;

(c) Section 46(1-7) of the Paolice Act outlines the handling of complaints
submitted to the Commission regarding the Chief of Police; and

(d) The Commission may dismiss complaints against the Chief per Section
43(9,12,14) of the Police Act at any time before or during the Investigation if
the Commission believes the complaint is frivolous, vexatious or made in bad
faith. Documentation explaining the decision and the right to request a review
of the decision is provided to the complainant and the Chief.

(3) Complaints Regarding Police Services or Policy

(@) Complaints concerning Police Services or Service Policies, as per
Section 44(1)(b) of the Police Act, are referred to the Chief who may:

¢ Deal with the complaint; or
e Refer the matter to the Commission;

(b)  The Chief of Police must provide a copy of the final decision regarding
service or policy complaints to the Commission as per Section 44(10)
of the Police Act.

(c) Complaints made regarding Police Services or Policy can be appealed
to the Commission as per Section 44(3-9)) of the Police Act.

(d) The Commission must provide a copy of the final decision regarding
service or policy appeals to the complainant as per Section 44(9) of the Police
Act.

(e) The Commission, Section 43(10,12,14) or Chief, Section 43(7) may
dismiss such complaints at any time before or during the investigation it is
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believed the complaint is frivolous, vexatious or made in bad faith.
Documentation explaining the decision and the right to request a review of
the decision is provided to the complainant and the Chief.

(4) Serious Incidents and Complaints

(@)  Serious incidents or complaints (including issues of a sensitive nature),
as defined by Alberta Public Safety and Emergency Services are managed
according to Section 46.1 of the Police Act.

(b)  The Chief shall notify the Commission and the Minister as soon as
practicable of incidents or complaints involving serious injury or death of any
person that may have resulted from the actions of a Police Officer as per
Section 46.1(1) of the Police Act.

(c)  The Chief shall notify the Commission and Minister as soon practicable
of situations of a serious or sensitive nature that may have related to the
actions of a Police Officer as per Section 46.1(1) of the Police Act.

(d)  The Minister, via their designate, the Director of Law Enforcement, will
decide how the matter is investigated as per Section 46.1(2)(a-d) of the Police
Act.

(5) Complaint Analysis

(@) As per the Provincial Policing Standards, PA 7.9 the Police Service
shall analyze, annually, all complaints to evaluate and resolve any trends that
may adversely affect public confidence in either the conduct of an individual
member or the quality of service delivered. The results of the analysis shall
be reported annually to the Police Commission with identification of strategies
to address concerns. (Alberta Policing Oversight Standard PA 7.9)
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SECTION 3: POLICIES FOR THE
GOVERNANCE AND OVERSIGHT
OF THE POLICE SERVICE

Guidelines, policies and directions
for the provision of efficient and effective police services.
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3.1 Approach to Policing

(1) The Grande Prairie Police Commission endorses a community-based
approach to policing and adopts the following definition:

A Community based Police Service Delivery Model defines the way a Police
organization conducts its business. It is based on four key pillars/foundations:

o Partnerships: The Police must be a community catalyst and advocate in
resolving community problems. Forming partnerships with community agencies is
essential to the enhancement of quality of life in the City of Grande Prairie.

. Ownership: Police Officers must be given ownership of the neighbourhoods
they police and of the problems in those neighbourhoods. Police Officers must feel
empowered to resolve problems with the cooperation of the public they serve.

. Problem Solving: Problem solving is the foundation of Community Policing.
The Grande Prairie Police Service is committed to identifying root causes of
community problems and to developing strategies designed to have a sustainable
impact.

° Quality Customer Service: A strong commitment to quality customer service
will result in enhanced public trust and confidence in the Police. Quality customer
service internally and externally is a basic tenet of professionalism in policing.

. Tiered Response: Ensuring the right resources are dispatched to each call.

(2)  The Chief of Police must lead the Grande Prairie Police Service in a manner
that will uphold the Commission's commitment to community-based policing.

3.2 Management of the Police Service

(1) The Chief of Police has command of the Police Service subject to the policies
and general supervision by the Police Commission.

(2) The Chief of Police may delegate authority but shall NOT relinquish control or
cease to be responsible for the professional administration of the Grande Prairie
Police Service.

(3) If the Chief of Police is unable to fulfill his or her assigned duties, upon written
notice from the Commission chair, the Deputy Chief shall assume the duties of Chief.

(4) The Commission supports the Grande Prairie Police Service in maintaining a
high level of professionalism and directs the Chief to ensure that the Service
maintains the high standards of professionalism common to the policing community.

(5) The Chief shall present an annual report to the Commission covering the

operations of the Police Service during the previous fiscal year (Alberta Policing
Oversight Standard OM 3.2).
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(6) The Chief shall receive, from the Commission, an annual evaluation of his
performance in managing the Police Service. The annual evaluation shall be in
keeping with modern day human resource competency-based performance
management system, such as the Canadian Police Sector Council recommended
forms and procedures as outlined in Appendix G” of this Policy Manual.

3.3 Jurisdiction

(1) Police Officers have jurisdiction throughout the province of Alberta as per
Section 38(2) of the Police Act, unless restricted by the Commission as per
Section 31(2a) and Section 38(3).

(2) Police Officers are subject to the jurisdiction of the Commission and shall obey
the direction of the Commission, Section 31(2). In accordance with Section 31(3) of
the Police Act, instructions will be issued through the Chief.

(3) The Commission recognizes the corporate limits of Grande Prairie as the
jurisdiction for Police Officers of the Grande Prairie Police Service however, in
accordance with Section 38 (4) of the Police Act, if an officer is in immediate
pursuit, powers can be exercised beyond that jurisdiction.

(4) The Police Service policy provides guidelines under Part 1 Chapter A as
to the jurisdiction of members.

(5) In situations that require extended investigation taking members outside
of the jurisdiction of Grande Prairie, the Chair of the Commission will be
advised.

(6) The Chief will direct that the GPPS work cooperatively with other police
agencies and services.

(7)  In circumstances where GPPS members are able to provide a more
immediate response to emergencies outside the boundaries, Service members will
respond when appropriate, provided Police Service operations and the safety of
citizens of Grande Prairie are not jeopardized.

(8) The Chief will notify the Chair of the Police Commission on all significant
occasions where GPPS resources are deployed outside the City.

(9)  The consent of the Police Commission must be obtained if the Minister directs
a Police Officer to work outside of the restricted territorial jurisdiction as indicated in
Section 33(1).

34 Personnel
(1) The Grande Prairie Police Commission delegates to the Chief of Police the
authority to appoint qualified sworn and non-sworn employees to the Grande Prairie

Police Service, with the exception of the Chief of Police.

(2) The Commission shall direct the Chief to develop and maintain guidelines for
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3.5

the conduct of sworn members and non-sworn personnel.

(3)

The Commission delegates to the Chief the authority to approve special leave

requests from sworn members and non-sworn employees with the following
conditions:

(4)

(@) Requests for special leave that are denied may be appealed
to the Commission and the Commission’s decision is final;

(b) A sworn member seeking public office must request an unpaid
leave of absence from the Commission prior to accepting the
nomination and the Commission must not unreasonably deny such a
request;

(c) If the nomination for public office is successful, the member must
commence an unpaid leave of absence when the election is called;

(d) Between the time when an unpaid leave is approved and the unpaid
leave commences, members must use annual leave or personal leave from
the Police Service for any political activity; and

(e) If elected, the employee shall resign his/her employment with the
Grande Prairie Police Service forthwith.

Under Section 37(2) of the Police Act, the Commission may terminate the

services of a police officer for reasons other than disciplinary reasons.

(5)

(@  When requesting that the Commission terminate the services of a
police officer, the Chief must ensure that thorough documentation of the
reasons for termination are placed before the Commission at the same time
as the request;

(b) At the Commission’s discretion, an officer identified for termination
under Section 37(2) may be given an opportunity to make written
representation to the Commission prior to the Commission’s decision
regarding the Chief's recommendation of termination; and

(c) The Commission’s decision is final.

The Commission is bound by Section 8 (11-13) of the Police Service

Regulation with respect to relief of duty without pay.

(1)

Reporting
The Chief of Police will report to the Commission on an annual basis:
(@) The number of pursuits conducted by the Police Service; and

(b)  The circumstances of each pursuit conducted by a sworn member in
which significant property damage or personal injury is sustained, as soon as
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is practicable.

(2)  The Chief of Police (or designate) presents reports to the Commission as
requested or directed including recording reports as identified in Appendix ‘F’ as
verified by Commission from time to time.

(3) Once submitted to the Commission office, reports may be placed on a meeting
agenda, referred to a Commission committee, circulated to Commission members for
information and/or released to the public as directed by the Commission.

(4)  All Police Service reports must clearly specify the level of confidentiality of the
information contained in accordance with the requirements of the Alberta Freedom of
Information and Protection of Privacy Act.

(5) The Chief of Police (or designate) reports to the Commission for information,
discussion and/or action:

(@ Information - When the purpose of the report is to inform the
Commission about an issue or upcoming event but no input or decision is
required, the report is for information. Information may be given in written
form prior to or verbally during a meeting, or by circulation;

(b)  Discussion - When the report is intended to generate feedback from
the Commission on a particular strategic issue, initiative, idea or plan but no
decision is required, the report is for discussion. Written background material
must be included to ensure meaningful consideration and effective use of
time; and

(c) Action - When the Chief requires a decision from the Commission the
report is for action. Background information and clearly stated
recommendations must be included in pre-circulated materials to allow
Commission members to consider the recommendations and their impact
prior to the meeting. On reports for action, the Commission may:

Postpone action to a specific time to allow for further study;
Receive or file the report without committing to specific action;
Approve or adopt the report;

Make recommendations for follow up;

Reject the report, in part or entirely;

e Return the report to the Police Service with specific instructions for
further work, including a specific date for further reporting; or

o Refer the report to a Commission member or a committee of

the Commission for study, clarification or further

recommendations.

(6) As much as possible in coordination with the provision of the Police Service
Annual Report to City Council, the Chair may provide correspondence to the Council
advising of any achievements that the Commission wishes to note. Any such
information also may be posted to the Commission’s website page.
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3.6 Financial

) In accordance with the budget cycle of the City, the Commission, in
consultation with the Chief of Police, will prepare a budget plan specifying the level of
Police services and programs to be provided to meet the needs of the citizens.
(Police Act Section 29(1-3))

(@) The Chief presents a policing plan and proposed budget detailing
police services, programs and capital expenditures designed to best
meet community needs to the Commission for approval;

(b)  In consultation with the Chief, the Commission determines if
community conditions and general community welfare warrant the addition,
elimination, reduction, continuation or expansion of specific programs or the
level of police service;

(c) The Commission submits the Police Service budget, as approved, to
Council in accordance with the specified timetable of the City of Grande
Prairie.

(2) The Chief will present Quarterly Reports on the GPPS budget programs
and business plan to the Commission as directed.

(@) Operating funds approved by the Commission in the annual
operating or capital budget that are unexpended at year-end (in excess
of $50,000), cannot be spent on operational activities or capital projects
that have not been approved by the Commission;

(b)  The Chief may reallocate funds between account categories where
necessary to achieve annual objectives or to reflect adjustments to annual
objectives based on community requirements and shall report those
allocations to the Commission at the next regular meeting for information;

(c) The reporting threshold will be a minimum of $ 50,000.00; and

(d)  The Chief will advise the Commission of all budgetary expenditures or
commitments exceeding $50,000 in total, together with expected significant
budget variances or trends that may occur as a result of the expenditures or
commitments.

(3) When contracting for services or materials, the Chief shall ensure systems are
in place to obtain best value for the money following City of Grande Prairie
Purchasing Policy and Procedure.

(4) Inthe context of the four year budget planning cycle utilized by the City of
Grande Prairie, the Commission shall estimate its own operating expenses for each
year of the City’s budget cycle, and present the request for funding the Commission’s
operations in conjunction with the request for GPPS services for the same budget
cycle. The preparation of the Commission budget and funding request may be
effected through the Commission Finance Committee.
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(5)  Anannual summary of spending by the Commission on its own operations
may be posted to the Commission’s web page, and otherwise made available for
public review in such manner as the Commission deems appropriate and prudent
from time to time.

3.7 Police Service Policies

The policies and procedures for the police service must adhere to provincial policing
standards developed by Alberta Solicitor General and Public Security. Commission
members are responsible for ensuring that the police service has policies that address the
standards in the Provincial Policing Standards Manual, as amended.

3.8 Rewards

(1) The Grande Prairie Police Commission endorses the use of rewards in cases
where all other avenues of investigation have been exhausted.

(2)  The Chief will submit to the Commission any proposal for the establishment of
a reward fund other than Northern Alberta Crime Stoppers:

(@) The proposal must include recommendations regarding the funding,
posting and the amount of the reward; and

(b)  The Commission’s decision is final.

(3) The Chief will establish policy for disbursement of reward money and the
safeguarding of same.
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Appendix A
GRANDE PRAIRIE POLICE COMMISSION

CODE OF CONDUCT AND ETHICS

The purpose of this Code of Conduct and Ethics is to outline the minimum standard of
conduct expected and to guide appointed members of the Grande Prairie Police
Commission. The expectation is that Commission Members carry out their entrusted duties
in a way that displays respect, integrity, transparency, accountability, and to acknowledge
that the function of the Grande Prairie Police Commission is, at all times, to serve its
community and the public.

Grande Prairie Police Commission members shall govern their conduct in accordance with
the requirements and obligations set out in the Province of Alberta Police Act and
Regulations, and the bylaws and policies enforced by the City of Grande Prairie. This Code
of Conduct and Ethics supplements the Grande Prairie Police Commission Policy Manual
and the City of Grande Prairie Policies referred to in the Commission Policy.

Therefore, Commission members shall:

1. At all times conduct themselves at the highest standard on both a personal and
professional level. They are to be respectful and courteous of other Commission members,
Commission staff, members of the Grande Prairie Police Service, and the public in order to
demonstrate the values of the Grande Prairie Police Commission, retaining the trust,
respect, and confidence of the public.

A breach may include, but is not limited to:
+ Attending a meeting while impaired by the influence of drugs or alcohol
» Behaving in a disrespectful, impolite, discriminatory, or harassing manner
while carrying out Commission business
+ Sharing confidential or sensitive information
» Publicly sharing information that is deemed to be inappropriate or that lacks
integrity (example: social media posts, etc.)
* Non-Compliance with Municipal, Provincial, or Federal laws
* Non-Compliance with Commission Bylaws, Policies, and Procedures

2. Abide by their Oath of Office to preserve the integrity of the Commission and
retain the trust, respect, and confidence of the community.

3. Ensure they are available for orientation, training, and educational opportunities
that are offered or required that would assist them in effectively and successfully
carrying out their duties.

4. Commission members will abide by, and adopt City of Grande Prairie Bylaws,
Policies, Procedures, and Code of Conducts, where they are not at odds with
relevant provincial legislation.

5. Attend and actively participate in all Commission meetings and report absences

Grande Prairie Police
Commission Policy and
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to the Chair prior to the meeting. Nonattendance may be cause for dismissal from the
Commission.

6. Not share information deemed sensitive or confidential discussed or disclosed
at in-camera or closed meetings.

7. Declare all potential or perceived conflicts of interests to the Chair. In the case
that the breach is related to the Chair, it must be reported to the Vice-Chair. Conflicts of
interest can be but are not limited to:

(@) personal interests (financial or other),

(b) professional/occupational interests (financial or other),

(c) interest that may or appear to affect their objectivity,

(d) interests that may or appear to affect their judgement,

(e) interests that may or appear to affect their ability to act in the best interest of the
Commission.

7.1 Conflicts, personally or in relation to a colleague, must be brought to the attention

of the Chairperson and handled in a manner that preserves the public confidence, integrity,
and impatrtiality of the Commission. Failure to disclose a conflict of interest may result in
dismissal from the Commission.

7.2 If a Commissioner is not certain whether there is a potential, real or perceived
conflict of interest, they must bring it forward to the Commission.

7.3 The Commission will determine by majority vote if a conflict exists. The
Commissioner potentially in conflict shall be absent from the discussion and shall not vote
on the issue of whether a conflict exists.

7.4 Where a Commissioner has declared a conflict in a matter or a majority of the
Commission has voted that a conflict of interest exists for a specific Commissioner in the
matter, the affected Commissioner shall leave the meeting room for the duration of any
discussion on the matter, abstain from patrticipating in any discussion on the matter, shall
not attempt to personally influence the outcome, and shall not vote on the matter.

8. Not use their position to advance their interests or the interests of any person or
organization that they are associated with.

9. Not interfere with Grande Prairie Police Service’s operational decisions,
responsibilities, and day to day operations of police services. Commissioners will not attempt
to exercise individual authority over the Commission or the Grande Prairie Police Service.
Commission members have no individual authority over the Chief of Police or other Grande
Prairie Police Service members.

10. Not speak to the media on behalf of the Commission unless delegated to do so by
the Commission Chair. The Chair will be the spokesperson for the Commission. Delegation
of this authority may be made as required to designated members of the Commission.

@) If speaking to the media in their individual capacity, individual Commissioners must

Grande Prairie Police
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notify the media that they are not speaking as a spokesperson for the Commission.

(b) A Commissioner who expresses disagreement with a decision of the Commission
shall make it clear that the member is expressing a personal opinion, and not the opinion of
the Commission.

11. Any unbecoming conduct, either personal, electronic, professional, or otherwise,
from a member of the Police Commission may be grounds for dismissal as evaluated by
either Council, as it relates to the Grande Prairie Police Commission Bylaw, or the Police
Commission, after assessment by the Chair or designate, upon recommendation to Council.

12. Report themselves or a colleague of the Commission if they have breached their
Oath of Office or Code of Conduct and Ethics, real or alleged, and shall bring that information
forward to the Commission.

13. Withdraw as a member of the Commission for the duration of an investigation or
inquiry if their conduct or performance is being investigated by the Commission without
prejudice.

13. If a Commission member is aware they are being criminally investigated by a police
agency they shall take a leave of absence from their Commission duties without prejudice
until the investigation ceases or criminal prosecutions are resolved.

14, For a period of twelve months after leaving the Commission, abide by the ethical
standards of conduct listed above, except those related to confidential information which
shall apply in perpetuity.

Commission members should not assume that any unethical actions not specifically
prohibited in the Grande Prairie Police Commission Code of Conduct and Ethics are
therefore tolerated. If in doubt about specific action(s) Commission members are
encouraged to seek advice from the Chair or from legal counsel.

| acknowledge that | have read and agree to abide by the Grande Prairie Police Commission
Code of Conduct and Ethics.

Signed the day of , 20

Commissioner Member Name (Print) Commissioner Member Signature

Chair or Designate Name (Print) Chair or Designate Signature

Grande Prairie Police
Commission Policy and
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Appendix B

Grande Prairie Police Commission
Freedom of Information and Protection of Privacy Act - Delegation Table

Description Section Retained | Delegatedto [ Conditionson
(Appendix 1 - Policies and Procedures) Number by Head FOIP Delegation
Coordinator
Right of Access
Authority to grant continuing requests 9 (2 No Yes Prior advice to GPPC
Duty to assist applicants 10 (1) No Yes None
Duty to create records 10 (2) No Yes None
Authority to decide on content of response 12 No Yes Subsequent advice to GPPC
Authority to decide how access will be given | 13 No Yes None
Authority to extend time limit 14 No Yes None
Authority to request Commissioner 14 No Yes None
permission for extension of more than 30
days
Authority to transfer a request 15 No Yes Subsequent advice to GPPC
Exceptions - Release and Refusal
Decisions
Business Interests of a third party 16 No Yes Subsequent advice to GPPC
Personal privacy 17 No Yes Subsequent advice to GPPC
Protection of individual or public healthand | 18 No Yes Subsequent advice to GPPC

safety
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Appendix B

Grande Prairie Police Commission
Freedom of Information and Protection of Privacy Act - Delegation Table

Description Section Retained | Delegatedto [ Conditionson
(Appendix 1 - Policies and Procedures) Number by Head FOIP Delegation

Coordinator
Confidential Evaluations 19 No Yes Subsequent advice to GPPC
Law Enforcement 20 No Yes Subsequent advice to GPPC
Intergovernmental Relations 21 No Yes Subsequent advice to GPPC
Local public body confidences 23 No Yes Subsequent advice to GPPC
Advice from officials 24 No Yes Subsequent advice to GPPC
Economic Interests of a public body 25 No Yes Subsequent advice to GPPC
Testing procedures, tests and audits 26 No Yes Subsequent advice to GPPC
Privileged information 27 No Yes Subsequent advice to GPPC
Information that is or will be available to the | 29 No Yes Subsequent advice to GPPC
public
Third party intervention
Third party notice 30 No Yes Subsequent advice to GPPC
Notice of decision 31 No Yes Subsequent advice to GPPC
Other notice 17 32 No Yes Subsequent advice to GPPC
Approval of disclosure in public interest 32 No Yes Prior advice to GPPC
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Appendix B
Grande Prairie Police Commission
Freedom of Information and Protection of Privacy Act - Delegation Table

Description Section Retained | Delegatedto [ Conditionson
(Appendix 1 - Policies and Procedures) Number by Head FOIP Delegation
Coordinator

Collection, Protection and Retention of
Personal Information

Ensuring proper collection 34 No Yes None

Ensuring protection of personal information | 38 No Yes None

Reviews and Complaints

Authority to ask the Information and Privacy | 54 No Yes Subsequent advice to GPPC
Commissioner (IPC) for advice

Authority to request IPC to disregard 55 No Yes Prior advice to GPPC
repetitious or frivolous and vexatious

requests

Make representations to the IPC 68 69 No Yes Prior advice to GPPC

Assert burden of proof 71 No Yes Prior advice to GPPC

Duty to comply with IPC’s orders 74 No Yes Subsequent advice to GPPC

General Provisions

Duty to provide directory of personal 87 No Yes None
information banks

Specify categories of records available 88 No Yes None
without a formal request

Make manuals available 89 No Yes None
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Appendix B

Grande Prairie Police Commission
Freedom of Information and Protection of Privacy Act - Delegation Table

Description Section Retained | Delegatedto [ Conditionson
(Appendix 1 - Policies and Procedures) Number by Head FOIP Delegation
Coordinator
Fees
Authority to assess and collect fees 93 No Yes None
Authority to waive fees 93 (4) No Yes Subsequent advice to GPPC
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Appendix C
Grande Prairie Police Commission
Freedom of Information and Privacy Act - Records Directory

DESCRIPTION OF RECORDS

The following is a listing of the types of records summarized by subject matter:

Police Chief Search

Police Chief Remuneration

Police Commission Appointments

Police Commission Oaths

Police Commission Complaints, Requests, or Correspondence
Police Commission FOIP

Police Commission Grievances

Police Commission Meeting Minutes and Agendas

Police Commission Policy, Procedure

MANUALS
The manuals used by the Commission in carrying out its mandate are as follows:
Grande Prairie Police Commission Policy and Procedure Manual

City of Grande Prairie Bylaw C-1455

Grande Prairie Police
Commission Policy and
Procedure Manual
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Appendix C
Grande Prairie Police Commission
Freedom of Information and Privacy Act - Records Directory

Grande Prairie Police Commission Classification System and Retention Schedule

Code: GPPCO010 - Grande Prairie Police Commission Management Documents
Description: Records related to the management of the Police Commission. Documents
include board meeting minutes and agendas, commission appointments, Oaths, Chief
search and remuneration

Retention: Permanent

Trigger Event: Fiscal Year

Code: GPPC020 - Complaints, Requests, Correspondence

Description: All records that are produced in response to a specified request, complaint
or correspondence made to the Grande Prairie Police Commission. Records include
actual request or complaint, responsive material, working papers, notes, correspondence,
investigations and activities related to the satisfaction of the request or in response to the
complaint.

Retention: 10 years

Trigger Event: Case Closed

Code: GPPC030 - Grievances

Description: All documents related to an official union grievance. Each grievance has an
assigned unique namel/identifier.

Retention: Permanent

Trigger Event: Settlement Date

Code: GPPCO040 - Policies

Description: Policies passed by the Grande Prairie Police Commission. Records relating
to the formulation and implementation of Commission Policies. Each policy must identify
the originating business function (e.g. legal, administrative, etc.) Records may include
policy proposals, both approved and not approved, research, drafts and consultation
documents and any other documents related to developing the policy

Retention: 10 years

Trigger Event: Superseded

Grande Prairie Police
Commission Policy and
Procedure Manual
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Appendix C

Grande Prairie Police Commission
Freedom of Information and Privacy Act - Records Directory

NAME

Correspondence and Requests for Service

LOCATION

Grande Prairie Police Commission

INFORMATION MAINTAINED

Name, address, phone number of correspondent, correspondence or
record of contact (if not written)

USE To respond to requests for service or information

USERS Grande Prairie Police Commission, Grande Prairie Police Service

LEGAL AUTHORITY FOR Police Act; Police Service Regulation; Municipal Government Act;

COLLECTION Police Commission Bylaw; Freedom of Information and Protection of
Privacy Act

NAME Public Appeals

LOCATION Grande Prairie Police Commission

INFORMATION MAINTAINED

Name, address, phone number of complainant; the written request for
an appeal.

USE To provide an independent review of complaints against Police service
or policy.

USERS Grande Prairie Police Commission, Grande Prairie Police Service

LEGAL AUTHORITY FOR Police Act; Police Service Regulation; Municipal Government Act;

COLLECTION Police Commission Bylaw C-1455; Freedom of Information and
Protection of Privacy Act

NAME Public Complaints

LOCATION Grande Prairie Police Commission

INFORMATION MAINTAINED

Name, address, phone number of complainant; the complaint

USE

Audit of the citizen complaint process as required under the Police Act.

USERS

Grande Prairie Police Commission, Grande Prairie Police Service

Grande Prairie Police
Commission Policy and
Procedure Manual
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Appendix C

Grande Prairie Police Commission
Freedom of Information and Privacy Act - Records Directory

LEGAL AUTHORITY FOR

Police Act; Police Service Regulation; Municipal Government Act;

COLLECTION Police Commission Bylaw C-1455; Freedom of Information and
Protection of Privacy Act

NAME Police Chief Employment Records

LOCATION Grande Prairie Police Commission

INFORMATION MAINTAINED

Hiring information; employment contract and details; performance
evaluations

USE Hiring and employment of the Police Chief

USERS Grande Prairie Police Commission

LEGAL AUTHORITY FOR Police Act; Police Service Regulation; Municipal Government Act;

COLLECTION Police Commission Bylaw C-1455; Freedom of Information and
Protection of Privacy Act

NAME Employment Records - Commission Staff

LOCATION Grande Prairie Police Commission

INFORMATION MAINTAINED

Hiring information; employment contract and details; performance
evaluations

USE

Employment of Commission Staff

USERS

Grande Prairie Police Commission, City of Grande Prairie Human
Resources
Department

LEGAL AUTHORITY FOR
COLLECTION

Employment Standards Code; Freedom of Information and Protection
of Privacy Act

Grande Prairie Police
Commission Policy and
Procedure Manual
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Appendix D
Grande Prairie Police Commission
Freedom of Information and Protection of Privacy Act - Fee Schedule

The Fee Schedule for the Grande Prairie Police Commission is as outlined in
the Freedom of Information and Protection of Privacy Act and Regulations

Grande Prairie Police
Commission Policy and
Procedure Manual
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APPENDIX E

Grande Prairie Police Commission
History of Policy Amendments and Approval

Policy Section Revised /Amended Date of Approval

Policy Amended:

Grande Prairie Police
Commission Policy and
Procedure Manual
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(@)
(b)
(©)
(d)
(e)
(f)

(@)

(@)

()
(b)
(©)

APPENDIX F

Grande Prairie Police Commission
Reporting Schedule

REPORTING SCHEDULE

Annually

Budget and Variances
Subject Behaviour — Officer Response (Use of Force)
Failure to Stop (Pursuits)
Professional Standards
Community Survey

GPPS Annual Report
Semi-Annually

GPPS Goals and Objectives
Quarterly

Budget Variances and Object
Monthly

Calls For Service

ALERT Report
Professional Standards and Compliments
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APPENDIX G

Grande Prairie Police Commission
Reporting Schedule

Performance Management Template

IDENTIFICATION
Employee Name: Position Title: Chief of Police
Supervisor Name:
Review Period: From: |To:

COMPENTENCY REVIEW

» Both supervisor and employee complete the form on their own and discuss their ratings
during the performance review meeting.

> Note that in addition to competencies, performance criteria may be included, such as specific
technical knowledge, quality of work, meeting deadlines, helping colleagues, and good
attendance.

Change Management
Facilitates the transition to new organizational processes in response to internal and external needs.

Champions change (Level 5)

e Formulates a clear and compelling vision for change and its implications for the organization

e Communicates change initiative and impact to police service employees, police services board,
community members, and government agencies

e Advocates for the necessary resources for the change initiative with authorities

e lLaunches the initiative and celebrates its success

e Reinforces the change message with one’s own actions, behaviours and attitudes

e Creates an environment within the executive team that encourages innovation and
continuous improvement

¢ Implements monthly meetings to review performance measures within each business area for
the purpose of celebrating success and problem-solving for improvements

Self Supervisor
1 2 3 4 5 . .
Rating Rating
Well below Somewhat below Meets expectations Zzzz\gjat Clearly exceeds
expectations expectations . expectations
lexpectations

Comments:




Community Relations and Media Management
Uses media and community events/resources effectively to create a positive public image of the police service,
build strong relationships with the community, and to assist in the detection and investigation of crime

Establishes the philosophy and direction of the organization’s relationship with the public and media (Level 5)

Aligns the corporate public affairs and media relations strategy with organizational and
public safety priorities

Represents the organization and the jurisdiction at local, provincial, federal, and
international events

Balances the organization’s needs for media exposure with jurisdictional public affairs and
media relations philosophy and priorities.

Makes decisions on how to best leverage public affairs and media relations functions in
the best interests of public safety.

Communicates the expected image that the police service wants to project to the public
Determines an effective organizational strategy for using media resources proactively and
dealing with the media reactively, e.g., major issues or incidents

Defines the organizational strategy for promoting a positive image of the police service to
the public

Represents the police service during major incidents/operations

Self Rating Supervisor

Rating

2 3 4 5

(Well below
expectations

Somewhat below
expectations

Somewhat
exceeds
expectations

Meets expectations Clearly exceeds

expectations

Comments:
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Decision Making

Makes decisions involving varied levels of risk and ambiguity.

Makes high-risk decisions in the face of ambiguity (Level 5)

Makes high-risk strategic decisions that have significant consequences
Uses principles, values and sound business sense to make decisions
Makes decisions in a volatile environment in which the weight given to any factor can change

rapidly

Reaches decisions assuredly in an environment of public scrutiny

2

3

4

5

Self
Rating

Supervisor
Rating

Well below
expectations

Somewhat below
expectations

Meets expectations

Somewhat
exceeds

expectations

Clearly exceeds
expectations

Comments:

standards

Ethical Accountability
Takes responsibility for actions and makes decisions that are consistent with high ethical policing

Sets the standard for policing ethics and values (Level 5)

Communicates the organization’s values and ethics
Ensures that standards and safeguards are in place to protect the organization’s integrity
Develops policies and measures to integrate ethics within the organization (applies)

Facilitates research on best practices

Participates in defining ethical policing practice

2

3

4

5

Self
Rating

Supervisor
Rating

\Well below
expectations

Somewhat below
expectations

Meets expectations

Somewhat
exceeds
expectations

Clearly exceeds
expectations

Comments:
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Financial Management
Applies financial management principles and tools to effectively manage organizational resources (operating,
capital, and people)

Leads the organizational financial management strategy (Level 5)
¢ |dentifies and communicates the broader context which impacts policing as a public service —
on local, provincial, federal and/or global level as relevant
¢ Negotiates and advocates with jurisdictional authorities regarding fiscal needs of police
service in light of context
e Approves the prioritization of fiscal strategies
e Presents budget to police services board

Self Supervisor
1 2 3 4 5 . per
Rating Rating
Well below Somewhat below Meets expectations Zgg:‘g:at Clearly exceeds
expectations expectations . expectations
expectations
Comments:

Fostering Relationships

Seeks and builds alliances with internal and external stakeholders to meet their needs and further the
organization's objectives. Uses an understanding of stakeholder needs, desires and critical success factors to
influence priorities, initiatives and objectives and teaches other to do the same.

Sets strategic direction for partnering (Level 5)

e Establishes an infrastructure that supports effective stakeholder relationships

e |dentifies and supports creative ways to partner with harder to reach stakeholders

e Profiles excellent examples of partnering within policing organizations and promotes
them to other policing groups

Self Supervisor
1 2 3 4 5 . .
Rating Rating
Well below Somewhat below Meets expectations Zzzz\g:at Clearly exceeds
expectations expectations . expectations
lexpectations
Comments:
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Human Resource Management

Applies, implements, and directs the development of human resource management strategies,
processes, policies, and practices

Directs the development of human resources management strategy for an organization (Level 5)

Anticipates and plans for future human resource requirements based on the long-term vision
and strategic direction

Identifies new ways in which human resource management can support the achievement of
long-term organizational objectives

Identifies objectives for human resource management in an organization

Self
Rating

Supervisor

2 3 4 > Rating

(Well below
expectations

Somewhat
exceeds
expectations

Somewhat below
expectations

Meets expectations Clearly exceeds

expectations

Comments:

Interactive Communication
Utilizes communication strategies in an effort to achieve common goals, influence and gain others’ support

Communicates strategically (Level 5)

Communicates strategically to achieve specific objectives

Uses varied communication vehicles and opportunities to promote dialogue, shared
understanding and consensus

Understands the underlying needs, interests, issues and motivations of others. Interprets
complex and possibly contradictory or competing signals/messages

Gains support by capitalizing on the understanding of political forces affecting the organization

Self
Rating

Supervisor

2 3 4 > Rating

(Well below
expectations

Somewhat
exceeds
expectations

Clearly exceeds
expectations

Somewhat below
expectations

Meets expectations

Comments:
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Organizational Awareness
Understands and uses organizational awareness to deliver optimal services. Seeks to understand the critical
concerns and most important issues of stakeholders to find optimal solutions

Operates effectively in a broad spectrum of political, cultural and social milieu (Level 5)
e Demonstrates broad understanding of social and economic context that can impact policing work
¢ Understands and anticipates the potential trends of the political environment and the impact
these might have on policing work
e Operates successfully in a variety of social, political and cultural environments

Self Supervisor
1 2 3 4 5 . .
Rating Rating
Well below Somewhat below Meets expectations somewhat . Clearly exceeds
. . exceeds expectations .
expectations expectations expectations
Comments:

Information Technology Management

Maximizes the use of state-of-the-art technology to support operational and administrative
work of a police organization

Ensures organizational technical capacity to achieve public safety objectives (Level 5)
¢ Encourages staff to continuously look for ways to optimize current technology and introduce new
one
e Establishes benchmarks for effective use of technology
¢ Secures funding from authorities to introduce new technology in the organization

Self Supervisor
1 2 3 4 5 . .
Rating Rating
\Well below Somewhat below Meets expectations Zzgzg:at Clearly exceeds
expectations expectations . expectations
expectations
Comments:
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Public Accountability

\Works effectively within parameters of jurisdictional governance structure (local, municipal, regional, provincial,
and national) and associated policing frameworks. Adheres to values of public service. Understands and uses
internal and external structures of authority and understanding the roles and responsibilities of external
stakeholders in police operations

Leads by example to safeguard and sustain public trust (Level 5)

¢ Develops effective working relationships with the external stakeholders to which a police service
is accountable

¢ Models behaviour that reinforces openness and transparency in decision making

¢ Consults with necessary authorities and vets high profile actions and/or communications before
going public

e Obtains approval of the organization’s strategic plan from the police board, commission, minister

e Advocates with authorities for sufficient funds to support the responsibilities the service takes on

e Effectively maintains independence of the police service from political roles and relationships to
ensure transparency and alleviate concerns of political interference

Self Supervisor
1 2 3 4 5 . .
Rating Rating
(Well below Somewhat below Meets expectations Zggee\g:at Clearly exceeds
expectations expectations . expectations
expectations
Comments:

Public Safety
Promotes an intelligence-led and problem-oriented policing philosophy that emphasizes partnerships with
community, intelligence gathering, and proactive problem-solving that addresses conditions that can raise issues

for public safety

Promotes vision for intelligence-led and problem-oriented policing (Level 5)

e Articulates clear messages, internally and externally, to support an approach that blends
intelligence —led and problem-oriented policing.

e Directs the development of policy and procedures to implement an integrated approach to
intelligence-led and problem- oriented policing

e Works across multiple jurisdictions in support of the intelligence-led and problem oriented
policing

e Participates in national and transnational policing initiatives to develop strategic alliances

e  Educates key stakeholders about the approach and outcomes to gain their support

e Presents business case for adequate resources from the police services board, municipality,
provincial and federal to ensure sustainability of intelligence capabilities

Self Supervisor
Rating Rating
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\Well below
expectations

Somewhat below
expectations

Meets expectations

Somewhat
exceeds

Clearly exceeds
expectations

expectations

Comments:

Strategic Management

Creates a strategic plan for the police organization, translates strategic objectives into operational goals, and
works toward their implementation. Creates opportunities for continuous improvement through an ongoing
evaluation of external environment and internal issues that hinder organizational sustainability.

Determines a vision and strategic objectives (Level 5)

] Identifies the short and long-term impact of current trends arising from environmental
scan (e.g., demographic changes, government policies, etc) on the police service
J Formulates a clear and compelling vision for the police service
J Considers local, regional, provincial, federal and/or transnational policing issues in
determining organizational priorities
. Advocates with key jurisdictional partners and authorities to support the achievement of
organizational strategic objectives
1 ) 3 4 5 Sglf Super.visor
Rating Rating
Well below Somewhat below Meets expectations Zggzg:at Clearly exceeds
expectations expectations expectations expectations

Comments:

Valuing Diversity
Understands one’s personal attitudes and values related to diversity and enhancing one’s own and other’s skills,
knowledge, behaviours and actions related to diversity.

Promotes a policing culture that embraces diversity (Level 5)

. Actively promotes and supports programs that are designed to increase diversity practices in
policing

. Reviews current and emergent demographic trends to determine policing service
improvements

J Establishes professional standards and service delivery guidelines that respect diversity

. Develops workplace strategies to encourage the retention of police officers from culturally and
linguistically diverse backgrounds

Self Supervisor
1 2 3 4 5 . .
Rating Rating
Well below Somewhat below Meets expectations Zigi‘g’:at Clearly exceeds
expectations expectations . expectations
expectations

Comments:

51



Section 2 — Core Tasks for Current Assignment

Core Tasks

Meets

Requires
Development

(OVERSEES THE DEVELOPMENT OF POLICE SERVICE STRATEGIC PLAN

EVALUATES THE SUCCESS OF IMPLEMENTING THE STRATEGIC PLAN

HOLDS ACCOUNTABILITY FOR POLICE OPERATIONS

HOLDS ACCOUNTABILITY FOR MANAGEMENT OF FINANCIAL RESOURCES

HOLDS ACCOUNTABILITY FOR HUMAN RESOURCE MANAGEMENT

CHAMPIONS THE USE OF INTELLIGENCE-LED AND PROBLEM-ORIENTED POLICING STRATEGIES, PROGRAMS AND TACTICS

SETS THE DIRECTION FOR AND EVALUATE THE IMPLEMENTATION OF CHANGE

HOLDS ACCOUNTABILITY FOR COMMUNITY AND MEDIA RELATIONS

INSTILLS ETHICAL CONDUCT IN OTHERS

DEVELOPS RELATIONSHIPS WITH LEADERS, ORGANIZATIONS, AND OVERISGHT AND GOVERNING BODIES

Requested Training:

Member’s Comments:

Chief’s Signature Date

Chair’s Signature
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RESOLUTION #1
Bail Reform to Enhance Community Safety
Submitted by the Edmonton Police Commission
To the Alberta Association of Police Governance

WHEREAS the rate of gun-related crime in Canada has increased by 42% since 2013%, and,

WHEREAS in 2021, violent crime increased 5%?2, with 25,500 more criminal code incidents reported
than 2020, and,

WHEREAS reducing gun violence and violent crime across the nation will contribute to enhanced
community safety.

THEREFORE LET IT BE RESOLVED THAT the AAPG advocates to the Federal government for legislative
changes to the Criminal Code of Canada in respect to matters related to serious firearm-related or violent
crime offenses in an effort to enhance public safety.

Background

Gun violence continues to be significant public safety concern and leaves communities feeling unsafe and
vulnerable. The root causes of gun violence and trauma are complex and no single factor can address all
of the community safety and well-being challenges. Efforts require a range of expertise and coordination
and collaboration across sectors, including health and social supports, and all levels of government.

Additionally, nearly 20 years of progress on Canadian violent crime have effectively been erased as the
country emerged from the COVID-19 pandemic with a homicide rate worse than any time since the mid-
2000s. Canada’s rising murder rate is the most reliable indicator yet that the country is continuing to
experience an across-the-board surge in violent crime. Furthermore, nearly a quarter of those murders in
2021 were gang-related; the highest number of gang homicides since the federal government started
tracking it in 2005.

In an effort to address some of these challenges, the provincial premiers submitted a letter to Prime
Minister Trudeau as a call to action for changes to the bail system and to look at legislative changes to
address firearms related offenses. The goal of this call to action was to prevent violent repeat offenders
who pose a threat to society from being released into the community if they are accused of, and/or have
been previously charged with, offences involving firearms. They wanted a specific change that would make
bail harder for those accused of a charge related to the offense of possession of a loaded prohibited or
restricted firearm. The Premiers also called for a review of other firearms-related offenses. Theirs, and
other increased calls for more stringent bail reform, have all been linked to the deaths of several police
officers across the country.

There are areas in law that could be enhanced to achieve the objective of safer communities by focusing
on criminal justice options for individuals for whom other interventions have not proven successful and

! https://www150.statcan.gc.ca/n1/pub/89-28-0001/2018001/article/00004-eng.htm
2 https://www150.statcan.gc.ca/n1/pub/85-002-x/2022001/article/00013-eng.htm Page 1 of 2



https://www150.statcan.gc.ca/n1/pub/89-28-0001/2018001/article/00004-eng.htm
https://www150.statcan.gc.ca/n1/pub/85-002-x/2022001/article/00013-eng.htm

where their ongoing criminal activities continue to cause harm to communities. For example, the pre-
charge release conditions should be changed to ensure that the public safety interests of communities are
protected while still protecting the Charter Rights of accused individuals.

Locally within the Province of Alberta, the Alberta Municipalities’” Safe and Healthy Communities
Committee are formulating a joint letter in support and developing an emergent resolution to the
Federation of Canadian Municipalities (FCM) asking the federal government to review Bill C-75.
Specifically, they state that the federal government passed Bill C-75 in 2019 requiring police forces and
courts to release detained people at the "earliest reasonable opportunity" and under the "least onerous
conditions" based on the circumstances of individual cases. Bill C-75 has in effect codified a "principle of
restraint" while favouring release over detention for both violent and non-violent repeat offenders.
Consequently, violent and non-violent crime rates have increased across the country following the passage
of Bill C-75 as repeat offenders gain bail more quickly and commit more crimes in local communities while
awaiting their court date.

Other jurisdictions are also starting to weigh in on this issue such as the Calgary Police Service:
https://calgaryherald.com/news/crime/calgary-police-service-joins-calls-for-tougher-bail-
reforms?utm campaign=Quorum&utm_medium=email&utm_source=Quorum 48

Toronto: https://globalnews.ca/news/9450567/toronto-police-bail-reform-ontario-committee-
canada/?utm campaign=Quorum&utm medium=email&utm source=Quorum 48

The following is the statement released by Minister Shandro ahead of the March 10" emergency federal,
provincial and territorial meeting on bail: https://www.alberta.ca/release.cfm?xID=86702CBCBE2B5-
D46F-A0C7-EB6A9CE12E3EO6BA

The Rural Municipalities of Alberta (RMA) formulated a resolution on reforming the bail system which will
be presented at their spring convention: https://rmalberta.com/resolutions/11-23s-reforming-the-bail-
system-to-address-rural-crime/

Page 2 of 2
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RESOLUTION #2
Funding for Body-worn Camera Programs
Submitted by the Calgary Police Commission
To the Alberta Association of Police Governance

WHEREAS The Government of Alberta announced its intention to require that all police agencies in
Alberta use body-worn cameras to enhance public trust;

WHEREAS There is a significant financial cost to municipal governments to start and maintain body-
worn camera programs; and

WHEREAS Body-worn cameras will greatly assist the province’s new Police Review Commission in
more efficiently closing investigations into police conduct.

THEREFORE LET IT BE RESOLVED THAT the Alberta Association of Police Governance advocate that the
Government of Alberta should fund all of the start up costs and a significant portion of the annual
operating costs of body-worn camera programs through a new grant, to prevent the new directive from
negatively impacting the other services offered by Alberta’s police agencies.

Background

Hon. Mike Ellis, Minister of Public Safety and Emergency Services, announced on March 14, 2023, that the
Government of Alberta is working with the Alberta Association of Chiefs of Police to create a new policing
standard that would require the use of body-worn cameras.

The Calgary Police Service was one of the first police agencies in Canada to begin using body-worn cameras
and currently requires every frontline officer to wear one and use it during interactions with the public.
Cameras in Calgary have cut the average time to investigate police conduct complaints in half and there is
evidence they have helped reduce use of force.

Body-worn cameras have proved their value in Calgary, but there is a significant cost to the program.
Calgary’s initial purchase of 1,100 the cameras in 2016 was budgeted to cost $1.3 million, and now the
Service spends $5 million annually to operate the program. The annual operation includes a hardware and
software subscription from an external vendor, data storage and staffing. There are six full-time employees
dedicated just to administering the program and frontline officers now also spend time uploading and
managing their own videos.

As the province will be establishing a new Police Review Commission to take over the processing of police
conduct complaints under the new Police Act, widespread use of body-worn cameras will significantly
benefit the provincial agency and allow it to conduct more efficient investigations. Therefore, the province
should bear at least some of the costs of this technology.



https://www.alberta.ca/release.cfm?xID=86723C94D7BB0-BFE3-7868-9E1223DD40765A92
https://newsroom.calgary.ca/evaluations-of-body-worn-and-in-car-cameras-released
https://www.alberta.ca/modernizing-albertas-police-act.aspx#:~:text=and%20ethnic%20diversity.-,Key%20changes,communities%20policed%20by%20the%20RCMP

RESOLUTION #3
Provincial Mandate to Collect Race-Based Data
Submitted by the Calgary Police Commission
To the Alberta Association of Police Governance

WHEREAS Statistics Canada is working towards incorporating race-based data into the Uniform
Crime Reporting statistics to track the race of accused persons and victims of crime;

WHEREAS Race-based data on police use of force in Toronto identified that force was being used
disproportionately on Indigenous, Black and other people of colour by the Toronto Police
Service;

WHEREAS The provincial government will be taking over the intake of police conduct complaints

when the Police Review Commission is established through the new Police Act; and

WHEREAS The public expects policing to be provided in an equitable, inclusive and unbiased fashion,
and race-based data is needed to evaluate if this is occurring.

THEREFORE LET IT BE RESOLVED THAT the Alberta Association of Police Governance advocate with the
Government of Alberta that there be province-wide standards established that require police services to
collect race-based data on use of force, stops by police officers, and victims of police misconduct to provide
a way for systemic issues that are having disproportionately negative impacts on an racial community to
be identified.

Background

A key component of addressing inequities in law enforcement is having data on how different racial and
cultural groups experience policing. Without strong data, it is impossible to identify where improvements
are needed.

The federal government took the step of directing Statistics Canada to begin collecting racial data on both
accused persons and victims of crime. Statistics Canada is now in the process of working with police
agencies across the country to develop standardized methods of collecting this information and standard
racial terminology.

In 2017, Ontario passed the Anti-Racism Act that required the collection of race-based data by specific
public organizations, including the police. The Toronto Police Services Board followed suit by requiring
their police service to collect race-based use of force data, which revealed in June 2022 that different racial
groups experience more and higher levels of force in police interactions than the average.

However, there are not currently any requirements at the provincial level in Alberta to collect similar data.


https://www.statcan.gc.ca/en/consultation/2021/ucrs/report
https://tpsb.ca/policies-by-laws/board-policies/177-race-based-data-collection-analysis-and-public-reporting
https://globalnews.ca/news/8921745/toronto-police-release-race-based-data-force-strip-searches/
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2023 Annual Conference & AGM

Lou Soppit Community Centre, Rocky Mountain House, AB - June 2-3, 2023
“Civilian Governance & Oversight in an Evolving Future”

Supporting excellence in civilian governance and oversight of police services in Alberta by providing our members, and
potential members, with an enjoyable opportunity to learn and network
We invite all those participating in community policing oversight to attend

ACCOMODATIONS - Block of reserved rooms are limited, BOOK EARLY!

HOST HOTEL - Shuttles will only run from the Canalta
Canalta Hotel (4406 41 Ave, Rocky Mountain House, AB) - All rooms include a complimentary daily hot breakfast and high-speed internet. The
hotel offers family suites, so bring your family along to play in the pool and waterslide! TO BOOK:

P. 403-846-0008 OR email: fdcanaltarockymountainhouose @canalta.com and reference AAPG

Rate: $140 + applicable fees & taxes (King Bedroom, 2 Queen Bedroom, King Bedroom/Hide A Bed, 2 Queen Bedroom/Hide A Bed)

SECONDARY HOTEL - Shuttles run only from the Canalta, walk across the street to catch the shuttle

Best Western Hotel (4407 41 Ave, Rocky Mountain House, AB) - All rooms include a complimentary daily hot breakfast
P. 866-303-3100 and reference block code GAAPG or book online with code GAAPG
Rate: $139.95 + applicable fees & taxes (2 Queen Bedroom)

FLIGHTS - WestJet has provided a discount code for those of you wishing to fly to YEG-Edmonton: 5% off Econo & 10% off EconoFlex and Premium
fares! Please visit www.westjet.com/conventions to book and enter coupon Code P13F0O24

Along with a schedule filled with educational presentations and round-table sessions,
we have prepared the following events:
On-your-own Experiences!

e “Walk of History Tour” — A self-guided walking tour down Main Street featuring interpretive nodes illustrating the fascinating history of
Rocky Mountain House. Link: https://bit.ly/3TmbtKE (pg.13)

e  Rival Trade Brewing — Locally sourced ingredients and inspired by a significant person, place, or event noteworthy to Rocky Mountain
House. Link: https://www.rivaltradebrewing.com/

e Rocky Mountain House National Historic Site- a fine example of the fur trade in the west. Discover a historic trading post along the North
Saskatchewan River and immerse yourself in stories of Indigenous Peoples and legendary explorers. Link: https://parks.canada.ca/lhn-
nhs/ab/rockymountain

e Check out the full visitor guide for Rocky Mountain House here: https://bit.ly/3TmbtKE

Friday Networking — 2 Event Options!
Your choice of a networking reception event (selected at registration):

e  9-hole Shotgun Golf Tournament at Pine Hills Golf Club (golf club rentals available for additional fee). Link: https://pinehillsgolf.ca/
e Rocky Mountain House Museum Tour & Scavenger Hunt. Link: https://www.rockymuseum.com/

Friday Evening Banquet Dinner and Keynote Speaker!
Banquet reception event at the Pine Hills Golf Club which will include local entertainment, banquet dinner and keynote speaker. Be sure to add-on

your significant other as a dinner party guest during registration!

Register on our website at www.aapg.ca or invoicing is available by emailing admin@aapg.ca


mailto:fdcanaltarockymountainhouose@canalta.com
http://www.westjet.com/conventions
https://bit.ly/3TmbtKE
https://www.rivaltradebrewing.com/
https://parks.canada.ca/lhn-nhs/ab/rockymountain
https://parks.canada.ca/lhn-nhs/ab/rockymountain
https://bit.ly/3TmbtKE
https://pinehillsgolf.ca/
https://www.rockymuseum.com/
http://www.aapg.ca/

2023 CONFERENCE PROGRAM

LOU SOPPIT COMMUNITY CENTRE

4733 54t Ave., Rocky Mountain House AB T4T 1C8
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Thursday, June 1, 2023

Time

Description

Location

6:00 pm -7:30 pm

Early Registration Open at the Venue: Lou Soppit Community Centre

Lobby — Lou Soppit
Community Centre




Friday, June 2, 2023

Time

Description

Location

8:00 am —3:00 pm

Registration OPEN: Lou Soppit Community Centre - Lobby
Silent Auction Open

Lou Soppit - Lobby

7:00 am —8:30 am

Breakfast: Included with hotel room at Canalta Hotel

7:30am —9:30 am

Shuttle from Canalta Hotel to Lou Soppit Community Centre (every 20 minutes)
Last Shuttle at 9:30 am

Canalta Hotel

8:00 am —8:30 am

Smudge Blessing — for those who wish to attend
First Nation Elders

Lou Soppit — Hall 1/2

8:30am —9:30 am

OPENING CEREMONIES

Krazy Creek Drummers from Nokota Sioux Nation of Bighorn, AB & Colours Entrance; VIPs &
Board. Rise for O’Canada sung by Grade 7 student. First Nations Elder Blessing. Welcome
Address and Greeting: Mayor Debbie Baich, Town of Rocky Mountain House, Maureen Janke,
Policing Committee Chair, Town of Rocky Mountain House Detachment Commander and
AAPG Board Chair Rachel Hopf.

Lou Soppit — Hall 1/2

9:30 am —10:30 am

PRESENTATION

Community Safety & Well-Being in Canada Today

This session will highlight the current progress in Canada from crime prevention to
community safety and well-being. The presentation will illustrate this trend using examples
of community safety and well-being plans and will identify the potential roles for those in
police governance roles.

Presented by: Felix Munger, Canadian Municipal Network on Crime Prevention

Lou Soppit — Hall 1/2

10:30 am —10:45 am

Break: Coffee & Tea with Ham and Cheese Rolls

Lou Soppit - Lobby

10:45 am —
12:00 pm

Concurrent

Police Commissions
EDUCATION & TRAINING
New Commission Member Orientation
This is an attendee directed session that will discuss the role of a Police Commission, the basics of police
oversight and governance, the structure of the municipal police service and board basics.
Presented by: AAPG Chair & Commission Board Member Rachel Hopf

Lou Soppit —Hall 1

Sessions

Policing Commiittees & Advisory Members
EDUCATION & TRAINING
New Member Committee & Policing Advisory Orientation
This is an attendee directed session that will discuss the role of Policing Committees, the basics of police
oversight and governance, the structure of the RCMP, board basics, and FOIP legislation.
Presented by: AAPG Vice-Chair & Committee Board Member lan Sanderson

Lou Soppit — Hall 2

12:00 pm —12:45 pm

Lunch Buffet — Sandwich/Soup/Mini Treats

Lou Soppit — Lobby

12:45 pm —2:00 pm

PRESENTATION

First Nations Police Governance — Sharing Our Similarities and Differences

Presented by: Violet Meguinis, Commission Chair, Tsuut’ina Nation Police Commission, and
others TBD

Lou Soppit — Hall 1/2

2:00 pm —2:25 pm

Canadian Association of Police Governance: Update on National Governance Priorities
Presented by: Amtul Siddiqui, Vice-President, CAPG
Depart to Networking Events

Lou Soppit — Hall 1/2

2:30 pm —6:00 pm

EVENT 1: 9-hole Shotgun Golf Tournament at Pine Hills Golf Club — 4:00 pm — 6:00 pm
. 2:30 pm: Shuttle from Lou Soppit to Canalta Hotel (15 minutes to grab clubs and change)
. 3:00 pm: Only 1 Shuttle from Canalta Hotel to Pine Hills Golf Course
. 3:30 pm: Golf tournament check-in & get to cart
. 4:00 pm: Shotgun Start!

Bus to Pine Hills

2:30 pm —4:20 pm

EVENT 2: Rocky Mountain House Museum Tour & Scavenger Hunt
. 2:15 pm: Walk from Lou Soppit to Rocky Mountain House Museum (2-min walk/its adjacent)
. 2:30 pm: Check-in at the Museum
. 2:40 pm —4:20 pm: Tour and Scavenger Hunt!
. 4:20 pm: Shuttle depart from Rocky Mountain House Museum to Pine Hills Banquet venue

Walk to Museum

4:30 pm

Shuttle Canalta to Pine Hills Golf Club (Quick stop to pick up those who did not attend any event)

Canalta Hotel

5:00 pm —10: 00 pm

AAPG Networking and Dinner Buffet
5:00 pm — 6:30 pm: Join us for happy hour in the lounge of Pine Hills Golf Club and enjoy work and music
by local artists. The silent auction will be open at this time.

6:30 pm: Buffet Dinner: New York Steak, Chicken Parmesan, Applewood Mac and Cheese, Garlic Mashed
Potatoes, Grilled Vegetables, Caesar Salad, plus dessert to follow! Red & White wine included with your
meal.

7:30 pm: KEYNOTE SPEAKER: Dr. Irvin Waller, Emeritus Professor, University of Ottawa
The Future of Police Governance- Harnessing What Works to Achieve Significant Reduction in Violent Crime

Pine Hills Golf Club

9:00 pm & 10:00 pm

Shuttle from Pine Hills Golf Club to Canalta Hotel (9pm and 10pm Departures from Pine Hills)

Pine Hills Golf Club




Saturday, June 3, 2023

Time

Description

Location

7:30am —-9:15am

Registration OPEN: Lou Soppit Community Centre - Lobby
Silent Auction Open

Lou Soppit - Lobby

7:00 am —8:30 am

Breakfast: Included with room at the Canalta Hotel

7:30 am —9:00 am

Shuttle from Canalta Hotel to Lou Soppit Community Centre
Last shuttle at 9:00 am

Canalta Hotel

8:00 am —9:00 am

AAPG Annual General Meeting
A representative from ALL AAPG Members should attend!
Facilitated by: Rachel Hopf, Chair of AAPG

Lou Soppit — Hall 2

9:00 am —9:15 am

Break: Coffee & Tea with Cinnamon Buns

Lou Soppit — Lobby

9:15am—-9:45am

ALERT-CAC and Alberta Police Advisory Board (APAB) Updates
Presented by: Shazia Amiri —CAC representative,
and Gloria Brathwaite, Fort Saskatchewan Policing Committee

Lou Soppit — Hall 1/2

9:45 am —10:15 am

PRESENTATION
Online Training Program Overview: A Taste of Governance and Oversight
Presented by: Victoria Chester, Executive Director, AAPG

Lou Soppit — Hall 1/2

10:15 am —10:45 am

PRESENTATION
Transitioning to a Municipal Police Service
Presented by: Lorrie Sitler, Executive Director, Grande Prairie Police Commission

Lou Soppit — Hall 1/2

10:45 am —
12:00 pm

Concurrent
Sessions

EDUCATION & TRAINING

Creating Policy on Race-Based Data Collection

In 2017, Ontario passed the Anti-Racism Act that required the collection of race-based data
by specific public organizations, including the police. The Toronto Police Services Board
followed suit by requiring their police service to collect race-based use of force data.
Presented by: Danielle Dowdy, Strategic Policy Advisor, Toronto Police Services Board

Lou Soppit —Hall 1

EDUCATION & TRAINING

Building Future Partnerships for Restorative Justice and Victims Services

How building relationships, working smarter, and crafting an efficient referral process in
partnership with Victim Services and the RCMP has elevated a community-based
restorative justice program. Hear how a collaborative approach saw an increase in
referrals and continues to strengthen the relationship between the three partners to

increase accessibility to this important community program.

Presented by: Brian Turpin- President, Peace Regional Victim Services, China Sieger -
Program Coordinator, Peace Regional Restorative Justice, and S/Sgt. Dave Browne -
Detachment Commander, Peace Regional RCMP Detachment

Lou Soppit — Hall 2

12:00 pm —1:00 pm

Lunch Buffet — Shepherd’s Pie/Salad

Lou Soppit - Lobby

1:00 pm —2:00 pm

PRESENTATION

Community Perspectives on Hate Crimes in Alberta

AHCC research study findings, recommendations, and resources.

Presented by: Nina Saini, Executive Director, Alberta Hate Crimes Committee,
and Cameron Stewart, Board President, Alberta Hate Crimes Committee

Lou Soppit — Hall 1/2

2:00 pm —
3:15 pm

Concurrent
Sessions

Police Commissions
ROUND TABLE - Sharing Best Practices and Challenges
Question, Answer and Sharing session
Facilitated by: AAPG Commission Board Members

Lou Soppit —Hall 1

Policing Committees & Advisory Members
ROUND TABLE - Sharing Best Practices and Challenges
Question, Answer and Sharing session
Facilitated by AAPG Committee & Advisory Board Members

Lou Soppit — Hall 2

3:15 pm —3:30 pm

Break: Coffee & Tea with Assorted Cookies
SILENT AUCTION CLOSES - pay at the Registration Desk

Lou Soppit - Lobby

3:30 pm —4:00 pm

PRESENTATION
New Ministry Vision/Plan and Discussion on Bill 6
Presented by: Rachel Hopf, Chair AAPG and lan Sanderson, Vice Chair AAPG

Lou Soppit — Hall 1/2

4:00 pm —4:15 pm

CLOSING ADDRESS
2024 Conference & AGM Host
Please fill out Evaluation Forms!

Lou Soppit — Hall 1/2

4:20 pm —5:00 pm

Shuttle from Lou Soppitt Community Centre to Canalta Hotel
Last shuttle departs Lou Soppit at 4:50 pm

Lou Soppit — Entrance



https://tpsb.ca/policies-by-laws/board-policies/177-race-based-data-collection-analysis-and-public-reporting

GOVERNANCE TALKING

CONVERSATION STREAMS
AND DEEP DIVES

DELTA HOTELS BY MARRIOTT
ST. JOHN'S CONFERENCE CENTRE

Pye-(Confovence M/&v&v%&/& :
Join Fred Kaustinen for an interactive ky:
training day about the Police Governance \
Learning Ladder? featuring case studies
and dynamic activities to learn how to

lead your Board's performance.

Leguging Keyuole Speakevs
Reflections from our founding president, His
Honour, Dr. Zaheer Lakhani, 34 years after
our first Conference, and insightfu| messages
from other special guests.

/400/4 Divey & Digounyyions
Panels, roundtables, presentations and
Working groups to discuss best practices
for po|ice governance. See our website
for a complete list of topics and sessions.

Evpeovience SO, T ohe's

Network with co||eagues from across
Canada at a welcome reception at The
Gypsy Tearoom, the Rc1||y in the A||ey pub
crawl, and dinner at The Rooms.

REGISTER e WWW.CAPGCONFERENCE.CA

CANADIAN ASSOCIAEON
OF POLICE GOVERNANCE




—Air Canada Promo Code

GOVERNANCE TALKING | HHYZVMTI

CONVERSATION STREAMS ~ —WEisutasneiiinin
AND DEEP DIVES = (709) 739-6404

Members Only
CAPG Conference CAPG Non Early Bird

st. John's, NFLD | August 15 - 18, 2023 Member Member Rate
Before May 31

Police Governance Learning Ladder®
Pre-Conference Workshop - Limit 50 people $295 $295
Tuesday, August 15,2023 - 10:00 a.m. - 4:00 p.m. +15% HST +15% HST N/A

Includes lunch, coffee breaks and a print summary.

CAPG Conference - INCLUDES ALL EVENTS!
Wednesday, August 16 - Friday, August 18, 2023

Includes welcome reception, 3 breakfasts, coffee breaks,
2 lunches, all conferenci sessions, Rally in the Alley and $950 $1100 $875

The Rooms dinner and entertainment. +15% HST +15% HST +15% HST
("Maximum attendance at The Rooms is 140 people.
Rates will be adjusted when this evening is sold out.)

VIRTUAL Conference - Live Stream & Recorded
Digital access for up to 5 delegates from one $500 $750 $450
organization. +15% HST +15% HST +15% HST

Daily Rate - Excludes evening events
Includes breakfctst, |unch, coffee breaks and sessions on $250 5350

Wednesday, August 16 or Thursday, August 17 only. N/A

+15% HST +15% HST
(Evening event tickets may be purchased separately.)
Rally in the Alley - ADD ON FOR GUESTS ONLY
Wednesday, August 16, 2023 - Dinner & Pub Crawl $200 $200
Includes fish & chips dinner, beverages and exciting +15% HST +15% HST N/A
entertainment along George Street. (Must be 18+.)
The Rooms - ADD ON FOR GUESTS ONLY
Thursday, August 17, 2023 - Dinner & Entertainment S150 $150
Includes transportation, dinner and entertainment. +15% HST +15% HST N/A
("Maximum attendance is 140 people. Must be 18+.)
REFUND POLICY ALLERGIES & RESTRICTIONS
Refunds of 50% will be issued if cancellation is made before June 30, 2023. Please inform us of food allergies
Refunds of 25% will be issued if cancellation is made before July 31, 2023. and dietary restrictions when
No refunds issued after August 1, 2023, but substitution of delegate is allowed. registering.

REGISTER e WWW.CAPGCONFERENCE.CA c I GA -
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May 16, 2023

Grande Prairie Police Commission
10205 — 98 Street

Grande Prairie, AB T8V 2E7

Dear CAPG Member:

RE: Support for the 34" Annual Conference of the Canadian Association of Police Governance

On behalf of the CAPG Board of Directors, | am writing to request your support for the 34" Annual Conference of the
Canadian Association of Police Governance (CAPG). The conference will take place in St. John’s, Newfoundland, on August
16 —18™, 2023.

The theme for this year’s conference is GOVERNANCE TALKING: Conversation Streams & Deep Dives. We have an
amazing line up of leading thinkers and experts from across the country who will take the stage and join a conversation
that has been a long time coming. We are very excited to launch this very unique format of a conference experience. One
room. One continuous conversation that flows and engages and is transmitted by live feed to those who are unable to
attend.

“This event has the potential to be a major milestone
in shifting the narrative on policing in our country. I've

always believed that effective governance is the
GOVERNANCE TAI— KI NG foundation of all we do in policing and if we are to
CONVERSATION STREAMS come out of this exceedingly difficult time, Boards and
AN D D EEP D IVES Commissions must be bold in asserting their right and
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responsibility to lead, in a symbiotic relationship with
others in the arena.” - Devon Clunis
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Costs for everything have risen dramatically in the last year and everyone’s budgets have been touched. We are in a
different situation in St. John’s, operating without local assistance or a host. That is why we are asking for your support.
Any amount your board/commission or organization can provide will really help us offset the cost of putting on this first-
rate conference. Our members have shown their generosity and commitment by sponsoring coffee breaks, dinners,
lunches or simply contributing whatever their budget can manage. There are a variety of exceptional sponsorship
opportunities available that have been tailored to provide a high level of recognition and visibility for your organization.

We are sincerely grateful for any contributions you are able to make. We commit to making the conference experience
unique and rewarding for everyone who attends. A copy of the updated conference program is attached for reference.

On behalf of the CAPG board of directors, | look forward to your positive reply.

Sincerely,

s

Jennifer Malloy
CAPG Executive Director





